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1. [lnanupyemble pe3yabTAThl 00yUeHHUS 0 JUCHHUILIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I
1.1. IlepeyeHb KoMmeTeHI Ui, GopMHPYEMBIX Y4eOHONH AUCHUIIMHON

Koa n HaumeHoBaHHe HHANKATOPpA TOCTUKCHUSA

Koa 1 HaumMeHoBaHUEeKOMIIETEHIIM U
5 ! kommneTeHun(MJIK)

Oo6mienpogeccnoHAIBLHASIKOMIIETEHITUS

OIIK-4Cnocoben pykoBoauts npoektHoi 1 | NJ1-4.0I1K-4OnpenensieT 53KOHOMHYECKYIO
MIPOLIECCHOM IE€ATENBHOCTHIO B OPTaHU3AMK | CTPATETHIO PA3BUTH MPEANPUATHUS C YIETOM

C MCIIOJIb30BaHNUEM COBPEMEHHBIX IPAKTHK PBIHOYHOIN KOHBIOHKTYPBHI Ha OCHOBE BBISIBICHHS U
yIpaBJIeHUS, JIUIEPCKUX U OILIEHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEH
KOMMYHHKAaTHBHBIX HABBIKOB, BBISIBIISITD U
OLIEHMBATh HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3pabaTelBaTh CTPATETUH CO3AAHUS U
Pa3BUTHS THHOBAIIMOHHBIX HAlpaBIeHUN
NESITENIbHOCTH U COOTBETCTBYIOILUE UM
OWM3HEC-MOJIENHN OpraHU3aHN

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3yJbTATOB 00yUeHHs M0 YUeOHOI THCIUITTHHE

W HIHKATOPBLIOCTHKEHHSIKOMITETEHIHI | IlnanupyemMblepe3yabTaThIO0YYeHH S

Oobmenpodeccuonansnasn komnerenuussOIK-4CrnocobeH pyKOoBOANUTH MPOEKTHON M MPOIECCHOM
JEATeLHOCTHIO B OPTaHU3alUH C UCTIOIH30BAaHUEM COBPEMEHHBIX NPAKTUK YIPABICHUS, THICPCKUX
KOMMYHUKATUBHBIX HABBIKOB, BBISBISATE ¥  OICHUBATh HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pa6aTI>IBaTI> CTpaTeruu CO3JaHuA W PAa3BUTUA HWHHOBAIIMOHHBIX HaHpaBJ’[CHI/Iﬁ JACATCIIBHOCTH U
COOTBETCTBYIOIIHME UM OU3HEC-MOIEIH OpraHu3aIui

N1-4.011K-4 Onpenensiet 3unars (3):

SKOHOMHYECKYIO CTPATETHUIO PA3BUTHUS —  COBPEMEHHBIN aHAINTUYECKUI HHCTPYMEHTapHUi
npeanpuiaTua ¢ yucTomMm pLIHO‘IHOﬁ NOAACPIKKHU HNPUHATUA CTPATCTUICCKUX
KOHBIOHKTYPHI Ha OCHOBE BBISIBJICHHSI H PpeLIeHUIA;

OIIEHKH HOBBIX PEIHOYHBIX BO3MOXKHOCTEH — NPUMEHUMOCTH U OTPaHUYEHHS B

HCHOJIb30BaHUN PA3IMYHBIX HHCTPYMEHTOB U
METOAMK aHAJIU3aBBISBICHUS U OLIEHKH HOBBIX
PBIHOUYHBIX BO3MOXHOCTEH;

—  MOJIETTMPOBAHHUE U TEXHOJOTHH CTPATETHUECKOTO
TUTAaHUPOBAHUS M YIPaBICHHUS;

—  CYIIHOCTB CTPAaTErnYecKUX MPOIECCOB B
IPEeINPUATHH.

Ymetn (Y):

— 3} QeKTUBHO NPUMEHATH COBPEMEHHBIH
AHAJIMTUYECKUHA UHCTPYMEHTapHL;

—  UAEHTH(UIMPOBATH U OPTAHU30BHIBATH
3¢ PEKTUBHOE UCTIONB30BaHHUE JOCTYITHBIX
pecypcoB u HHQpOpPMAaLINH;

—  BBIBJISTH TPAHUYHBIE YCIOBUS TPUMEHEHHS
CTpaTEerm4ecKuX U IKOHOMHYECKUX PEIICHUH;

—  OCYUIECTBIATh AHAJU3 BHEIIHEN U BHYTPEHHEN
CpeJIbl PENPUATHS;

- ¢opmynupoBaTh 000CHOBaHHBIE IKOHOMUYECKUE
CTpaTeruy HO Pe3ybTaTaM CTPATETHIECKOTO
aHaJIN3a C YYETOM PBIHOYHON KOHBIOHKTYPHI.

Baapners (B):
—  HaBBIKAMH OPTraHU3AIMH PaOOTHI 1O MOITOTOBKE
CTpaTerHueCcKiX H3MECHEHHUH;
— mpueMamMu cOopa, CeJIeKIUU, 0000MIICHHUS 1
rpeoOpazoBaHus HEOOXOAMMON JIST




CTPaTErMYeCKOro aHAJIN3a WH(POPMAITHH;

— crmoco0aMH BBISIBICHHUS M OIIEHKH HOBBIX
PBIHOYHBIX BO3MOXHOCTEH MPeAIIPHUSTHS;

—  METOJlaMU MIPUMEHEHUS pe3yabTaThl aHATN3a AJIs
BBIPA0OTKH CTPATETMUSCKUX PEKOMEHIAIIHIA
Pa3BUTHS OPEIIPHUITHS C YIETOM PHIHOYHOU
KOHBIOHKTYPHI.

2. Ilesu ¥ 3a1a4M OCBOEHUSsI y4eOHOI TUCIMIJIMHBI,MECTO JUCHUILIMHBI B CTPYKTYpe
OIIOII BO

JuctumimHa «PbIHOYHBIE CTPATETHU MPEANPHUATHS» OTHOCHUTCS K 00s3aTeIbHOM 4acTh
OIIOII.

Heab:popmupoBanue MNpoPecCHOHATBHON KOMIICTCHIIUH, TEOPETHYCCKUX 3HAHMHA U
NPaKTUYECKUX HABBIKOB (POPMUPOBAHUS PHIHOYHBIX CTPATETUN TPEATIPHSTHS.

3amaun:

- pa3pa60TKa CTpaTeFI/IPI IIOBCACHHUA DKOHOMHUYCCKUX ar€HTOB Ha pa3J'II/I‘-IHI)IX pI)IHKaX;

- pa3paboTKa SKOHOMHUYECKOH CTpATervH Pa3BUTHS MPEIIPUATHSI C YUESTOM PHIHOYHOU
KOHBIOHKTYPBHI;

- IIOUCK U pa3pa60TKa KOHKypeHTHI)IX HpeI/IMYIHGCTB U NMCTOYHHKOB CTpaTGFI/I‘IGCKI/IX
MO3UIUI MPEANPHUATHSA, BBIIBICHUE M OICHKA HOBBIX PHIHOYHBIX BO3MOXHOCTEH;

- pa3paboTKa CTpaTerud TPEANpPHATHSHA KOPIOPATUBHOM, (YHKIMOHAIBHOM U
I/IHCTPYMGHTEUII)HOM ypOBH?IX praBJ’IeHI/ISI.

3. O0beM y4eOHOH TUCHHMILIMHBI B 32a4€THBIX ¢JUHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢
npenoaasarteseM (Mo BUIaAM y4eOHbIX 3aHATHI) M HA CAMOCTOSATEIbHYIO PadoTy

o0yuaromuxcst
3.1 Ounas ¢popma oOyueHus
Buay4ueOHOHpaOOoTHI 2 ceMecTp

OO11ast TPYA0EMKOCTh IUCIUIIINHBI, 3a4€THBIX €IUHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOT'O TUMA 8

3aHSATHUS] CEMUHAPCKOTO TUTIA 16
CamocrosiTesibHast padoTa 00y4aOIIMXCs, YACOB 82
KonTpoJsb 2
Bu npoMexxyTO4HOI arTecTaiuu 3a4yer

3.2 3aouHas popma oOyueHUs
Buny4ueGHOHpabOThI 3cemecTp

OO6m1ast TpyI0EMKOCTh TUCIMIUINHBI, 3a4ETHBIX €AMHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 4
B T.Y. 3aHATHUS JIEKLIMOHHOTO TUMA 2

3aHSATHUS] CEMUHAPCKOr0 TUMA 2
CamocTrosiTesibHas pa0oTa 00y4arOIIMXCs, YACOB 100
KouTtpoJasb 4
Bug npomexxyTouHol artectanuu 3a4eT




4. Conep:xkaHue TUCHUILUIUHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBEJ€HHOT0 HA HUX KOJIHYECTBA aKAIeMHYECKUX YaCOB U BUIOB y4eOHbIX3aHATHIT
4.1 Ilepeuenv pazoenoe OuUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMBbL, 6U006 KOHMPOEl U NePeUHs KOMNEemeHyUl

OunasihopmaoOydeHuUs

HanmenoBaHueTem

TpynoeMKOCTb, 4aCOB

BCCTr'oO

B TOMYHUCIIC

ayIUTOPHOU
(xoHTaKTHOI )pa
60THI

CaMOCTOSITEIh
HOHPaOOTHI

HaunmenoBanue
OILICHOYHOTO
cpeacTBa

Kon MK

Paznen 1. OcHOBHBIE
MO0JI0KEHHUSI KOHIENMINHI
CTpPaTern4ecKoro
PHIHOYHOTO YIIPABJIEHUS U
cTpaTernyecKuii aHaImn3
npenpusiTus

61

13

48

Tema 1. Ctparerus OuzHeca:
KOHIICNINSA U TCHACHIINH
MCHCIDKMCHTA

15

12

Tema 2. Ctparernueckoe
PBIHOYHOE YIIPaBJICHUE!
00IIKe TTOT0KESHUS

16

12

Tema 3. AHanu3 BHyTpeHHEN
Cpeabl MPEeANPHUITUS

15

12

Tema 4. AHanu3 BHEIIHEN
cpenb! (pbIHKA,
KOHKYPEHTOB, MOKyTaTenei)
NPEANPHUATHS

15

12

TECT

Pa3nea 2. Pazpaborka
cTpareruu OM3Heca Ha
npeAnpUsITHH

45

11

34

Tema 1. 3aBoeBanue
YCTOMYHBOTO
KOHKYPEHTHOTO
MMPEUMYIIECTBA

15

12

Tewma 2.
Crparernyeckoeno3uiioHu
poBaHue

15

10

Tema 3.
Peanuzaumsicrpareruu

15

12

TCCT

KonTposns

HUTOI'O no xucouIimHe

108

24

82

WJ1-4.011K-4




3aounHas popma oOydeHHS

HaumeHoBaHME TeM

TpyroeMKoCTh, 4aCOB

BCCTO

B TOMYHCJIC

ayIUTOPHOU
(KOHTAKTHOW )
paboThI

CaMOCTOSITENb
HOHPaOOTHI

HanmenoBanue
OIIEHOYHOT'O
cpeacTBa

Kon UK

Pa3pen 1. OcHOBHEIE
MO0JIOKEHUS] KOHLeNINHU
CcTpaTernyecKoro
PBHIHOYHOIO YIIPABJIEHUS U
CTpaTernvyecKuii aHaau3
npeanpusTus

58

56

Tema 1. Ctpaterus OuzHeca:
KOHIEMIUS ¥ TeHICHINH
MEHEPKMEHTA

15

14

Tema 2. Ctparernueckoe
PBIHOYHOE YIIPaBIICHUE:
o0IIHe MOTOKECHHS

14

14

Tema 3. AHanu3 BHyTpEeHHEN
cpeabl NpeAnpUsTUs

15

14

Tema 4. AHanu3 BHEIIHEN
cpenbl (phIHKA,
KOHKYPEHTOB, IMOKyTaTeei)
MPEIITPUSITHS

14

14

TECT

Pa3nea 2. Pazpaborka
cTpareruu OM3Heca Ha
npeAnpUsITHH

46

44

Tema 1. 3aBoeBanue
YCTOMYHBOTO
KOHKYPEHTHOTO
MMPEUMYIIEeCTBA

15

15

Tema 2.
Crparernueckoeno3uiuoHu
pOBaHME

16

15

Tema 3.
Peanuzanusicrpareruu

15

14

TECT

KonTpons

HUTOI'O no xucuuIInHe

108

100

WJI-1.1TK-5

4.2 Cooepircanue oucyuniaunsl no pazoenam u memam

Pa3nes 1. OCHOBHBIE MO/10KeHUSI KOHIENIIUH CTPATErM4eCKOro PbIHOYHOI0 YIIPABJICHHUS U
cTpaTernyeckuii aHaIU3 NpeANPUATHS.

Ilens - chopMupoBaTh Yy CTYACHTOB KOMIIETEHIMH, CIOCOOCTBYIOIIUE KOMILJIEKCHOMY
[EJIOCTHOMY TMOAXOAY K pEIIeHUI0 MpodiieM

MPEATPUITHS.

CTPATCTUYCCKOTO  PBIHOYHOT'O

aHajlIn3a

3adauu — oBnazeHWe METOIMKAMU OOOCHOBAHHS U BBIOOPOM IKOHOMHUYECKOW CTpaTeruu
NPEeNNpUsITHsI, OINpeAesieHue CTENeHH pHCKa, BbIOOp NapTHEpa U ONpENeNeHHE CTENeHU
OTBETCTBEHHOCTH 3a MPUHSTHIC 0053aTEIHCTRA.



IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiena:

Tema 1. Ctparerusi OM3Heca: KOHUENIUS ¥ TEHICHIIUA MeHeKMEeHTa

Paspabotka crparerun Ousneca. llonstue OusHec-enUHUIBL. DYHKIIMOHAIBHBIE
cTpareru M mporpaMMbl. OCHOBHBIE 3JIEMEHTBHI MpOLEcca CTPAaTErMuecKOro YIpaBleHUs U
albTEPHATUBBl CTPATErHil Pa3BUTHS Ha Pa3IWYHbIX pbIHKaX. CTpaTeruueckue HallpaBlICHUS:
KayeCcTBO, IEHHOCTh, (OKYC, HMHHOBAIMOHHOCTb, TJI00AILHOCTb, aTpHUOYT TOBapa, IU3alH
TOBapa, IIMPOTY TOBAPHOT'O ACCOPTUMEHTA, KOPHOPATHBHYIO COLMAJIBHYIO OTBETCTBEHHOCT,
OCBEJIOMJICHHOCTh O TOProBOW Mapke U OJIM30CTh K mokymnarento. CTparernyeckoe pbIHOYHOE
yrpaBJieHUe: Ol DKETHPOBAHUE, TOITOCPOYHOE U CTPATETUICCKOE TITAHUPOBAHMUSL.

Tema 2.CTpaTeruvyeckoe poIHOYHOE YIIPaBJIeHHE: 001IHe MOJT0KEHUsI

Unentudukanuss u BHIOOp cTparerud. BHyTpeHHUN aHaiau3: OIEHKa pe3yJbTaToB
JNESTEIIbHOCTH W HM3y4eHUE CHIBHBIX M CIA0BIX CTOPOH MpennpusaTws. ToBapHO-PHIHOYHBIE
cTpareruu. Beibop cTparerndyeckux BapuaHTOB. BHenpeHune cTpareruu Ha mpakTHKe. BHenHwuit
aHAIN3: U3yYEHHE MOKyNaTeNlel, KOHKYPEHTOB, PbIHKOB U CPE/Ibl.

Tema 3.AHa/IM3 BHYTPeHHeli cpeabl NpeAnpUsiTUs

AHanu3 pe3ylbTaToB JAEATENbHOCTH HPEANpUATHS: IOKa3zaTeau oObeMa Mpofax MU
npuObUIbHOCTH. OrmpeneneHre TEKyIle PphIHOYHONW KU3HECIOCOOHOCTH TOBAPHOW JIMHMM.
Ananu3 toBapHoro noprdens. OpraHu3alMOHHbIE CIIOCOOHOCTH U OorpaHuyeHus. PUHAHCOBbIE
pecypchl U OTpaHUYEHUS.

Tema 4. AHa/IM3 BHelIHeH cpeabl (PbIHKA, KOHKYPEHTOB, IOKyNaTeJeil)peAnpusTus

Ananu3 nokynaresneid. CerMEHTUPOBAaHUE PBIHKA W IIOKYIATEJIEH: HMCKOMBIE BBITOJBI,
JOSJIBHOCTh U IpelHa3HaueHue. AHalu3 MOTHBAalUMM IIOKyNaTeliel: aKTUBbl W HAaBBIKU
HEoO0X0auMBbl (GUpMe JUIsl YCIEHIHOM KOHKypeHIMH. AHanu3 KOHKypeHToB. OmnpezneneHue
BO3MOKHOCTEH, TEHJACHUMH M CTPATETMYECKHUX HEOIPEACIICHHOCTEH. YIydlleHHe KadecTBa
CTpaTeruueckux pemeHuid. HeynoBneTBopeHHbIE NOTPEOHOCTH: MPOTHO3UPOBAHME PA3BUTHUS
TEXHOJIOTHH, HIEHTU(PHUKALMU U OMPOCOB BEAYLIUX IOJb30BATENEH, a TaKKE€ CUCTEMATUYECKOE
TBOPYECKOE MBILUICHUE.

Pa3nes 2. Pazpa6orka crparerun Ou3Heca Ha npeanpUsiTUH

Ilenv — (¢dopMuUpOBaHMSA NPEICTABICHHUS O IPAaBUIBHOM BBIOOpPE CTPATErHYECKUX
[IPEUMYIIECTB Ha KOHKPETHOM MPEANPUATHY IIPU BBIXOAE HA PBIHOK, OPUEHTUPYSCH Ha KAYECTBO
TOBApOB U MO3ULMOHUPOBAHHE.

3a0auu — oOBNANeHME METOAMKAMHM WHTEPIPETAlH pEe3yIbTaTOB CTPATErH4ecKOro
yIpaBJIeHUs] B pPaMKax YIpaBJI€HHUsS KOMIAHMWEH; HaydWThCsl OLEHHBATH HOBBIC PBHIHOYHBIE
BO3MOXKHOCTH, (POPMHPOBATh U peain30BbIBATh OM3HEC-UEN HA MPEAPUSTHH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiena:
Tema 1. 3aBoeBaHMe YCTOIYHBOI0 KOHKYPEHTHOI0 IPEHMYIIECTBA.

Bri6op OusHec-monenu BeneHus OusHeca. YCTOWYMBOE KOHKYPEHTHOE MPEUMYIIECTRBO.
Cuneprusm u J1enoBble crocoOHocTH KommaHuu. Konuenmwmst cuneprusma. HavanmbHblit u
onepanvoHHbi cuHepru3M Crparermdeckoe MpinuieHne. OpueHranys Ha kadecTBo. Co3naHue
CHIIbHBIX OpeHoB. Ontumu3zamus 3atpat. CuMMeTpusi U coBMecTHbIE 3 dexTsl. PazpabaTbiBaTh
pa3IMyHble CTPATEeTuH MOBEJCHHUS SKOHOMUYECKMX areHTOB Ha Pa3IMYHbIX PHIHKAX.

Tema 2. CTpaTernyeckoe nNo3uMOHNPOBAHUE

Crparernueckoe mno3unuoHupoBaHue. CTparernyeckas TMO3MIMS -  Pa3BUTHIO
CTPAaTErMuecKux ajabTEPHATUB, KYJIbTYpPbl U ILIEHHOCTEM OpraHM3alMM, a TAaKXKe CO3JaHue U
IPOBEICHUE KOMMYHHUKATHBHBIX HporpaMM. CTpaTermdeckue HampasieHusd. Paspabotka u
BBIOOp CTpaTerMueckol mosuiuu. Pacmmpenune poIHKOB cObITa C  HCIOJIB30BaHHEM
CYIIECTBYIOIIUX NPOAYKTOB. POCT Ha cokpamaromuxcst peiHkax. CTparerus BbIXOJa HAa HOBBIN



PBIHOK.

N3ydeHue ToBapHOM KaTEropuu: CBOMCTBA TOBapa, MIUPOTA MPEIIOKEHUS, BIICUATICHUE
oT IOKYIIKH HIJIN HUCIIOJIB30BaHUA, HEMATCpHUAJIbHBIC XAPaKTCPUCTUKHA npeanpuAaTusd,
SMOIIMOHAIbHBIE BBITOABl M BBIFOJBI CAaMOBBIPDAKEHHUS, BIIEUATICHHE, COBPEMEHHOCTD,
HHIUBUAYAJIBHOCTH TOPI' OBOU MAapKy U OTJIIMYHEC OT KOHKYPCHTOB.

Tema 3.Peanu3zanus crpaTeruu

Opranu3anoHHBIE BOIIPOCHI  CTPATETMYECKOrO IUIAHWPOBAHMS, LECHTpalIM3alus U
neneHTpanusanus. Ctpareruu pocTa: IPOHUKHOBEHHE HA TOBAPHBIN PHIHOK M €r0 pacUIMpEHUE,
BepTUKaiabHasg uHTerpauus. Jlusepcuduxauusa. CrpaTerun JedcTBUH Ha BpaxaeOHbIX U
HaXOJAIIMXCS B CTa UM Ccllajia pblHKax. [100ampHbIe CTpaTeruu.

4.3 Temamuueckuii n1an no o4Hou popme 00yuenus

Pa3nen 1. OcHoOBHBIE MOJI0KEHHSI KOHIENIUHA CTPATErH4eCKOro pLIHOYHOI0 YIPaBJIeHUA U
cTpaTernyeckuii aHAJIU3 NpeInpUusiTUs

KonTakTHast pa6oTra o0y4alIIHXCsi ¢ mpernoaaBaTeaeM (3aHATHS JIEKIHOHHOTO THIA -
JEeKIMH M HHbIE y4eOHbIe 3aHATHS, NPelyCMaTPUBAIONIHNE NIPEeUMYIIECTBEHHYIO0 epeaady y4eOHoi
nndopmanuu)

Tema Bomnpocsl Tpynoemxocts,
4acoB
1.Ctparerus OusHeca.
1. Crparerus Omzneca:|2.IloHsTHe OM3HEC-CTUHUIIBL.
KOHLIETILIS 1|3.DyHKIMOHAIBHBIE CTPATErMH U TPOTPAMMBI 1
TEHJICHLIN 4. OCHOBHBIE 3JIEMEHTHI MTpoLIecca CTPATErnYeCcKOro
MEHEIKMEHTA YIPaBIEHUS U aJbTEPHATUBBI CTPATETUi pa3BUTHS HA
Pa3IMYHbIX PHIHKAX.
2. Crparernyeckoe|l.MnenTuduxanus u BBIOOp CTpaTeruu
PBIHOYHOE 2.ToBapHO-pHIHOYHBIE CTPATETUU 5
yrnpasiieHue: o6mue|3.Bpibop cTparernyeckiux BapuaHTOB
IOJIOXKEHHUSI 4.BHepeHune cTpaTeruu Ha MPaKkTUKe
3. Ananus 1. AHanu3 pe3ynbTaToB ACATEIbHOCTH
BHYTpPEHHEH cpefibl  |2.AHaJIU3 TOBapHOIO NOPTQeEs 1
IIPEPHUATHS 3.OpraHu3anroHHbIe CIOCOOHOCTH U OTPAHUYEHUS
4.duHaHCOBBIE pECYPCHl M OTPaHUYECHHUS
4. Ananu3 BHemHeH |1.AHanu3 mokynareneu
cpenb! (pbIHKA, 2.AHanu3 KOHKYPEHTOB
KOHKYPEHTOB, 3.AHanM3 IpyruX 3JIEMEHTOB BHEIIHEW Cpebl 1
MIOKYTIAaTENeH)
IpePUSATHS

KonrakTHasi pabdora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHS CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTHUKYMBI, J'laﬁOpaTOpHLle paﬁOTbI, KOJJIOKBHYMbI U UHBIC
aHaJIOIrn4yHbIC 3aHﬂTI/Iﬂ)

Tema ®dopma U METO, IPOBENEHUS TpynoemkocTs,
3QHATHUS 9acoB

1. Crparerusi Ou3Heca: KOHIIE U TeHJe

P rHen TCHIH I'pynnoBasauckyccus™ 2
MEHEPKMEHTA
2. Crparerudeckoe pbIHOYHOE aBJICHUE: .

p p yip AHanuscutyanui* 2

OO0IIIHE MOTOKCHHS
3. AHanu3 BHYTpPEHHEN Cpeibl TPEATPUSTUS I'pynmoBasiauckyccus ™ 2




4. Ananu3 BHeEITHEH cpenbl (phIHKA, AnauscuTyaiitt 2

KOHKYPEHTOB, MOKYIaTeJIel) MPeanpUsTUs

- y4eOHBIC 3aHATHS, 00CCIICUYMBAIOIINEC PA3BUTHEC y OOYYAIOIMIMXCS HABBIKOB KOMaHJIHOMN

paboThl, MEKIUYHOCTHOW KOMMYHHUKAIIMW, TPHHITHS PEIICHUN, JIMACPCKUX KadecTB —
74acos.

CamocrosiTesbHasi padora

Tema HanmenoBanue
TpynoeMkocTb, 4acos
OLICHOYHOTO CPeCTBa
1. Crparerust Ou3Heca: KOHUENLMSA M TEHICHLMU 12
MEHEDKMEHTa
2. CrpaTternyeckoe pbIHOYHOE YIIPaBJICHUE! 12
o0111e NOoJI0KEeHUs TeCT
3. AHasiu3 BHYTpEHHEN CpeJibl IPEeANPUSTHS 12
4. Ananu3 BHeUIHEH cpeibl (PhIHKA, 12
KOHKYPEHTOB, [TOKyInaTeeil) NpeanpusiThs

Pa3nes 2 . PaspaGorka cTpaTrernu 0u3Heca Ha NpeANpUsITHH

KonTakTHasi padora o0y4yamoluxcsi ¢ IpenojaaBaTesieM (3aHSTHS JIEKIIHOHHOTO THIA -
JEeKIUH U WHbIe Y4eOHbIe 3aHsATHS, NPEIyCMATPUBAIOIIME NPEUMYIIECTBEHHYIO Nlepenady y4edHoii
undopmanuu)

TpynoeMKocTs,

Tema Bormpocst
4acoB

1. 3aBoeBaHue YCTOMYUBOTO 1.YcroitunBoe KOHKYPEHTHOE
KOHKYPEHTHOTO MTPEUMYIIEeCTBa MIPEUMYIIIECTBO

2.CtpaTernueckoe MbIILICHHE
3.0OpueHTanus Ha Ka4YeCTBO

4.Co3nanue CUIbHBIX OPEHIOB
4.0ntuMuzanus 3aTpat

5. CtpaTeruu noBeieHUs] SdKOHOMUIECKIX
areHTOB Ha Pa3JIMYHBIX PHIHKAX

2. 1.CrpaTernyeckoe nMo3uLMOHUPOBAHUE
Crparernueckoeno3uimonuponanue|2.CTparernueckie HaupaBieHUs
3.Pa3zpabotka 1 BBIOOp cTpaTernyeckon
MTO3UIIHN

4.Pacmmpenue pbIHKOB CObITA € 1
HCIOJIb30BAaHNUEM CYLIECTBYIOIINX
IIPOJYKTOB

5.Poct Ha cokpamaronmxcst ppIHKax
6.Ctparerus BbIX0/1a Ha HOBBII PBIHOK

3. Peanmuzanusicrparerun 1.Opranu3anoHHbIe BOIIPOCHI
CTPaTErMYeCcKOro MJIAHUPOBAHUS,
LEHTpATU3alus U IeUEeHTpaTn3alus
2.Ctparerus pocTa: NPOHUKHOBEHHE Ha
TOBapHbIIl PBIHOK M €ro pacuIMpeHue, 1
BEpTUKAJIbHAS MHTETpallUs

3. JluBepcudukanms

4.Ctpareruu NeiCTBUI Ha BpaXACOHBIX U
HaxOJSIIMXCS B CTAIUU CIaJia PhIHKAX




|5.TnoGanbHble CTpaTernu |

KonrakTHasi paGora o0y4amomuxcsi ¢ mpemnoaaBarejieM (3aHATHS CEMHUHAPCKOr0 THUIA-
ceMHHAPBI, NPaAKTHYeCKHe 3aHATHUS, IPAKTUKYMBI, J1a00paTOpHbIe PadoThl, KOJIJIOKBUYMbI U HHbIE
AHAJIOIrH4YHbIC 33HHTI/IH)

Teua dopma ¥ MeTO]] IPOBEACHHUS TpynoeMKoCTb,
3aHATUA qaCcoOB
1. 3aBoeBaHKE YCTOMUYHUBOTO KOHKYPEHTHOI'O "
['pynnoBasguckyccus 2
IIPEUMYIIECTBA
2. CTpaTernyeckoeno3uimOHNpPOBaHHE ['pynnoBasguckyccus™® 4
3. Peanmzanmsicrpareruu I'pynnoBasauckyccus® 2

- y4eOHbIE 3aHATHs, 0OECIeUMBAIOLINE pa3BUTHE Y OOYHYAIOUIMXCS HaBBIKOB KOMaHJHOW
paboThl, MEXJIMYHOCTHOM KOMMYHUKALIUH, NPHUHITHUS PELICHUM, JUAEPCKUX KadecTB — [
4acoB.

CamocrositesibHas padora

Tema HaunmenoBanme
TpynoeMKoCTb, 4acoB
OIIEHOYHOTO CPE/ICTBA
1. 3aBoeBaHUE YCTOMYHNBOTO KOHKYPEHTHOTO 12
IPEUMYIIIECTBA TECT
2. CTpaTern4ecKoeno3umOHNPOBaAHHE 10 KOHTpOJIbHasipaboTa
3. Peammzanusictparerun 12

4.5 Temamuueckuii nian no 3a04Houl ghopme 00yueHus

Pa3nes 1. OcHOBHBIE M0/10:KeHUSI KOHIENIUH CTPATErH4eCKOro pbIHOYHOI0 YIpaBJIeHUs 1
cTpaTernyecKuii aHAIU3 NpeaNpUATUS

KontakTHast pa6ora o0y4alwImUXCsi ¢ mpenoaaBaTeaeM (3aHATHS JIEKIHOHHOTO THIA -
JEeKIMA M HHbIe yueOHbIe 3aHATHS, PelyCMATPHBAIOIIHE PEUMYIIECTBEHHYIO epeaaydy y4eOHoi
nndopmanuu)

Tema Bormpocst Tpynoemxocrs,
4acoB

1.Ctparerus 6usHeca.

1. Crparerus OmsHeca:|2.IlonsiTe OU3HEC-ETMHUITBI.

KOHLIETILHA 1|3.OyHKIMOHAIbHbIE CTPATETUU U TPOrPaMMBbI 1

TEHJICHITNN 4. OCHOBHBIE 3JIEMEHTHI ITPOIECCa CTPATETHIECKOTO

MEHEKMEHTa yIpaBJIEHUS U aTbTEPHATUBBI CTPATETUIl pa3BUTHS Ha
pa3INYHBIX PHIHKAX.

KonTakTHas palGora o0yyammmuxcs ¢ mnpemnojasaresieM (3aHATHS CeMHMHAPCKOro THIIA-
CeMHMHAPBI, NPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00opaTopHbIe padoThl, KOJJIOKBUYMbI U HHBIE
AHAJIOIrM4YHbIC 3aHSITI/IH)

Tena ®dopma 1 METOJI IPOBEJICHUS TpynoemMKkocTs,
3aHATHA qacoB
3. AHanu3 BHYTpEHHEH Cpebl IPEANPUITHS I'pynnoBasauckyccus™ 1

- y4yeOHbIE 3aHATHA, 0OeCleynBaIOUINe Pa3BUTHE y OOy4alOUIMXCS HABBIKOB KOMAaHIHOM
paboThI, MEXXITMUYHOCTHOW KOMMYHHMKAIIUU, IPUHATHS PELISHUH, TUAEPCKUX KauecTB — 1 vac.

CamocrtosiTeabHas padora

Tema \ TpynoeMKOCTb, 4aCOB \ HanmenoBanue
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OIICHOYHOT'O CpCACTBA

1. Crparerust Ou3Heca: KOHUENLMSA M TEHICHLMU 14

MEHEDKMEHTa

2. CrpaTternyeckoe pbIHOYHOE YIIPaBJICHUE! 14

o0111e NOoJI0KEeHUs TeCT
3. AHasiu3 BHYTPEHHEHN CpeJibl IPEANPUSATHS 14

4. Ananu3 BHeUTHEH cpebl (PhIHKA,

- 14
KOHKYPEHTOB, ITOKyNaTeJiel) NpeAnpusTus

Pa3nes 2 . Paspaborka cTparernu Ou3Heca Ha NpeaNnpusTHA

KonTakTHasi pa6oTra o0y4yalIIUXcsi ¢ mpernogaBaTejeM (3aHATHS JEKIHOHHOTO THIA -
JEeKIMA M HHbIE yueOHbIe 3aHATHS, PeIyCMATPHBAIOIIHE PEUMYIIECTBEHHYIO epeaady yueOHoi
nndopmanuu)

TpynoemMKocTs,

Tema Bompocset
4acoB

2. 1.Crparernyeckoe Mo3uLUOHUPOBAHHE
Crparernueckoeno3uimonuponanue|2.CTpaTernueckue HalpaBieHUs
3.Pa3zpabotka 1 BbIOOp cTpaTernyeckon
MO3UIIHN

4.PacmpeHre prIHKOB COBITA C 1
HCII0JIb30BAHNUEM CYLIECTBYIOIINX
IIPOAYKTOB

5.Poct Ha cokpamaronmxcs ppIHKax
6.Ctparerus BbIX0/1a Ha HOBBII PBIHOK

KonrakTHass pabora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHSI CEMHUHAPCKOI0 THUMA-
CEMHUHAPbI, IPAKTUICCKUE 3AHATUHHA, IPAKTUKYMBI, J'laﬁOpaTOle)le paﬁOTbI, KOJJIOKBHYMbI U UHBIC
AHAJIOIrH4HbIC 3aHﬂTI/Iﬂ)

Tema ®opma 1 METOJ] TPOBEIECHUS TpynoemkocTs,
3QHATHS 4acoB
3. Peanmmzanusictparernn ['pynnoBasauckyccus™® 1

- yueOHbIE 3aHATHs, 0OECleuMBaIOLINe pa3BUTHE Y OOYHYAIOUIMXCS HaBBIKOB KOMaHJIHOW
paboThl, MEXIMYHOCTHOM KOMMYHHMKAIIUU, IPUHATHS PELIEHUH, JIUJIEpCKUX KauecTB — 1 yJac.

CamocrosiTejibHas padoTa

Tema HaumenoBauue
TpyrnoeMKOCTb, 4acoOB
OIIEHOYHOT'O CPEJICTBA

1. 3aBocBaHue yCTOﬁ‘-IPIBOI‘O KOHKYPCHTHOT'O

15
MIPEUMYIIIECTBA TECT
2. CTpaTern4ecKoeno3uMOHNPOBAHHE 15 KOHTpOJbHasipaboTa
3. Peanmm3aruscrpareruu 14

5. Meroauveckue yKazaHus sl 00y4alOIUXCH 110 OCBOCHUIO JUCHMILIIMHbI

OCHOBHBIMU BUJaMH Y4E€OHBIX 3aHITHUH MO JUCHUIUIMHE «PBIHOYHBIE CTpaTeruu
OPEANpUsATHs» M OpPraHU3allMOHHBIMH (opMamMu OOyuYeHHs SIBISIOTCS: JIEKLUs, 3aHATHSA
CEMHMHAPCKOI'0 THIA, KOHCYJIbTALIUS, CAMOCTOSITENbHAS PAa00Ta 00Y4aroIEerocs.

Jlexuus SBISETCS OJHUM U3 BaXKHEHIINX BUIOB YUEOHBIX 3aHATHHA M COCTABISET OCHOBY
TEOPETUYECKON MOArOTOBKM oOyuaromuxcs. Ee menp - gare cucTeMaTH3MpOBaHHBIE OCHOBBI
HAYYHbIX 3HaHUU MO y4eOHOW TUCHMIUIMHE (MOIYJI0), aKIIEHTHPOBAaB BHUMaHME Ha Hamboiee
CIOXKHBIX M Y3JOBBIX BONpoOcax TeMbl. JIeKus MJOKHA CTUMYJIUPOBAaTh aAKTUBHYIO
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MO3HABATENIbHYIO JIEATEIBbHOCTh CTYICHTOB, CIIOCOOCTBOBATh (POPMUPOBAHUIO UX TBOPUYECKOTO
MbIIUIeHUS. J[JI1 4TeHHs] OTAENbHBIX JEKINUKA MOTYT IPUIIAIaThCs BEAYLIUE YUEHbIE U3 APYTUX
00pa3oBaTebHbIX, HAYYHBIX YUPEKACHHUH, CIICIIUAIUCTHI U3 YUPEKIACHUM.

3aHATHSI CEMUHAPCKOTO THUIA — BUJ Y4€OHOTO 3aHSATHS, HA KOTOPOM OOyYaroIuecs Mo
PYKOBOJICTBOM MPEIoJaBaTest BBITIOJIHSIOT OIPENEIICHHBIE COOTBETCTBEHHO
c(hOpMyJIMPOBAHHbBIE 33/1aYU C LENbI0 YCBOCHHSI HAy4YHO-TEOPETHUUYECKUX IMOJIOKEHUH yueOHOMH
JUCUHUIUTUHBI (MOJYJIsl), TPUOOPETEHUs] YMEHUNW U HABBIKOB MX MPAKTUUYECKOTO MPUMEHEHHUS,
ONbITa TBOPYECKOM JEATEIBHOCTH, OBJIAJCHHUS COBPEMEHHBIMM METOJAMHM IPAKTUYECKOU
paboThl, B TOM YHUCJIE C IPUMEHEHHEM TEXHUUYECKUX CPECTB.

3aHATHS CEMHUHApPCKOTO0 THUIIA MOTYT MPOBOAUTHCS B (OpMEe TPEHUPOBOK, PEIICHHIA
MPAKTUYECKUX 3a/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, I'PYIIIOBBIX IPOEKTOB, MAaCTEp-KJIacCOB,
JIETIOBBIX U POJIEBBIX UTP U T. II.

3aHATHS CEMUHAPCKOTO THIA MPOBOAITCS B ayJUTOPHUSIX WIH B YICOHBIX JIaOOpaTOPHSIX,
OCHAIIIEHHBIX HEOOXOAMMBIMU TEXHUYECKUMHU CpPEACTBAMH OOY4YEHUS, BBIYUCIUTEIHHON
TEXHHUKOM.

Koncynpranmuss — Buj y4eOHOrO 3aHATHSA, HAa KOTOPOM OOYydalolIUMCS MOJIy4daeT oOT
MPEnoiaBaTesis OTBETHl Ha KOHKPETHBIE BOMPOCHI WM OOBSICHEHUSI OTACIIBHBIX TEOPETUUYECKUX
MOJIOKEHUH M MX MPAKTUYECKOro HCIMOJb30BaHMs. KoOHCylabTauuMum NpOBOIATCA PETYISPHO U
HOCST KAaK WHIUBUIYAJIbHBIM, TaK M TpynmoBoi xapakrep. OCHOBHas 3ajada TPYIIIOBOTO
KOHCYJIbTUPOBAHUS — MOAPOOHOE 100 YriyOJIeHHOE pacCMOTPEHUE BOIIPOCOB TEOPETUUYECKOTO
Kypca, OCBOCHHE KOTOPBIX, KaK MPABWIJIO, BBI3BIBACT 3aTPYAHCHHE y YacTh oOydarommxcs. [1o
JKEJIAaHUI0 O0YYarOIIMUXCS BO3MOXKHO BBIHECEHHE Ha OOCYXKIIEHHE JOMOJHUTENbHBIX BOIMPOCOB,
BBI3BIBAIOIIMX y HUX OCOOBIH MHTEpPEC, KOTOPhIC HE TOIYYWIA JOCTATOYHOTO OCBCIICHUS B
JIEKLIMOHHOM KYypcCe.

N3ydyeHue OTAECNBHBIX TEM JUCHMIUIMHBI BHEAYAUTOPHO SBISAETCS OJHUM W3 BHJIOB
CaMOCTOSITENIbHOM pabOThl U PEKOMEHIYeTCs I CTYICHTOB 320UHOTO O0yUYEHHUSI.

CrTyneHThl OYHOTO OOY4YEeHMsI M3Y4aloT TEMbl IO YKa3aHUIO MperojaaBaress, Ju0o 1o
COOCTBEHHOM MHUIIMATHBE B CIy4yasX JOMYIICHHBIX MU HEOOOCHOBAHHBIX MPOIYCKOB 3aHATUI
Wi B LeNsAx Oojee yrayOJeHHON NpopabOTKH ONpeneiEHHBIX TEM, BBI3BIBAIOIIMX HAY4YHO-
MCCJIeIOBATELCKUN HHTEPEC 00yUaroIerocs.

Kontponb ycmeBaeMOCTH W KayecTBa MOATOTOBKUA OOYYArONIUXCS TOJpa3eisieTcss Ha
TEKYIIUH KOHTPOJIb U IIPOMEKYTOUHYIO aTTECTALIUIO.

Texymuii KOHTPOJIL MpEIHAa3HAYEH NIl TPOBEPKH XOJa M Ka4ecTBa YCBOCHUsS Y4EOHOTO
MaTepuana, CTHMYIUPOBAaHUS Y4eOHOM pabOThl 00YJArOIIUXCS M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHATUH. OH TpOBOAMTCS B XOJE€ BCEX BHUAOB YYEOHBIX 3aHATHH B (opMe,
MPEAYCMOTPEHHON TEMATUYECKUM IIJIAHOM.

[IpomexxyTouHast aTTecTalusi yCIEBA€MOCTH W KauecTBa IMOJATOTOBKH OOYYaroNIUXCs
npeIHa3HaueHa JUisl OMPEENICHUs CTETNeHH JOCTHXKEHHS Y4eOHBIX IeNied Mo JAMCUUIUIMHE U
MIPOBOJIUTCS B pOpMeE 3adeTa.

OOyuaromuecs TOTOBITCS K IPOMEXYTOUHOM aTTecTallud caMocToATenbHo. [loaroToBka
3aKIIFOYAETCS B M3YYEHUH MPOTPaMMHOI0 MaTepualia TUCIUILIMHBI ¢ UCIOJIb30BAHUEM JTUYHBIX
3amuceld, CIeNaHHbIX B pabo4yMX TeTpajsix, M PEKOMEHJOBAHHON B TMpOIECCe HU3YyYeHUs
JACIUIUIUHBI JIUTEPATYPHI.

6. OneHo4YHbIe MaTepPHAIbI 110 TUCHMILIMHE.

OrneHouHBIE MaTe€pHaNbl MO0 TUCHUIUIMHE TPEICTaBIeHb B BUAC (HDOHAA OLIEHOYHBIX
CPENICTB B MPWJIOKEHUHU A K pabodeil mporpaMMe TUCIHUILTAHEI.

7. YueOHO-MeTOANYEeCKOe HMATEPHAILHO-TEXHHYECKOe o0ecnedeHue JUCHUTITUHBI

7.1 DaexkTpoHHbIEe 00pa3oBaTe/ibHbIe pecypchl (JOP)
Y4eOHO-MeTOqMYecKoe 00ecTeyeHre Mo JUCIUIIINHE:
Ne ABTOp, Ha3BaHUE, MECTO U3IAHUS, U31ATEIBCTBO, FOJl U3IAHUS, Ccruika Ha D0OP B OBC
n/n KOJIMYCCTBO CTPAHMIL AkazieMuu
1. | TumodeeBa A.JI. PbIHOUHBIE cCTpaTeruud MPEeIIPUATHUS:
METOJIMYECKHE PEKOMEHIAIMHU 110 OPTaHU3aIlMU CaMOCTOSTEIILHOM
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pa60TBI CTYACHTOB HaImpaBJICHUA

Cwmonenckas [CXA, 2021, 32 c.

MOJITOTOBKH
38.04.02Menemxment/ A.JI. Tumodeera. Cmonenck: ®I'BOY BO

DneKTpoHHBIE YdeOHBIe N3JaHMs B AIEKTPOHHO-0nOmmoTednbix cuctemax (ObC):

Ne
n/m

ABTOp, Ha3BaHUE, MECTO U3JIaHUA, TOJl U3JAHUS, KOJIUYECTBO
CTpaHUI]

Cchuika Ha y4yeOHOE U3JIaHKE B
3BC

HanmnkuHa, 10. B. Crparerndecknii MEHeXMEHT : yueOHO-
MeToamdeckoe nocodue / FO. B. lanunkuna, A. O. SIkoBnesa.
— Mockga : PTY MUPDA, 2021. — 82 ¢. — Tekcr :
AJICKTPOHHEIH // JIaHb : 3JIEKTPOHHO-ONOIMOTEYHAS CHCTEMA.

https://e.lanbook.com/book/176558

Kopa6ies, A. . CoBpeMeHHBIN CTPaTETHICCKAN aHAIH? :
yuebHoe nocodue / A. U. Kopabnes, U. H. UrorT. — Cankr-
[etepbypr : CITIOIJITY, 2015. — 48 ¢. — ISBN 978-5-9239-
0768-1. — Texkcr : anekTpoHHBIH // JIaHb : 37EKTPOHHO-
OnbIMoTeYHas cHcTEMa.

https://e.lanbook.com/book/68443

Jlyxnosa, O. M. Kanuesa, M. C. ManTtpoBa. — OpeHOypr :

AIIEKTPOHHBIH // JIaHb : SIIEKTPOHHO-OMOJIMOTEYHAS CHCTEMA.

Jlyxxnosa, H. B. Ctparernueckuii MmapkeTuHr : yueOHuk / H. B.

oIy, 2015. — 246 c. — ISBN 978-5-7410-1395-3. — Tekcr :

https://e.lanbook.com/book/98126

7.3CoBpemeHHbIe TPodeccHOHATbHBIE §a3bI JAHHBIX
«["apanT-ananuTuk» http://www.garant.ru
«Koncynprantlimroc»» http://www.consultant.ru/

7.4 UndopManiuoHHbIe CTIPABOYHbIE CHCTEMBI
NupopmarmonHsie cucteMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
ba3er nannbix: denepanbHas ciayx0a rocyaapcTBeHHo# craructuku. http://sml.gks.ru/

7.5 CocTaB o00opyaoBaHMsl, TEXHUYECKHX CPeJACTB 00yUeHMs],
JIMIEH3MOHHOT0 M CBOOOJHO PAaCNIPOCTPAHIEMOI0 NPOrPAMMHOI0
obecrnieyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOM3BOCTBA

HaunmeHnoBanue yueOHbIX
ayauTopuii ajis
npoBeaeHUs y4eOHbIX
3aHATHH M NOMeleHUH 1J1s
CaMOCTOATEIbHOM padoThI

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHbIe
AHAJIOTH) U TEXHUYECKHUX CPEACTB
00yuyeHust

JINIEeH3M0HHOE ¥ CBOOOTHO
pacnpocrpaHsieMoe porpaMmMHoe
odecneyeHue, B TOM 4HcJIe
0Te4eCTBEHHOT0 MPOM3BOACTBA

VYuebHas aynutopus 414 npns
IIPOBEICHUS 3aHATHHN
JIEKIIMOHHOTO THINA B Y4eOHOM
xoprmyce Ne 1.

MeO€eb-CTOIBI,
ay/IUTOpHasI,

Crieruanu3upoBaHHas
cTynbsa, maprtel.  Jlocka
TpubyHa, ayauocucTeMa aKyCTHYecKas
(obopynoBaHHe 3BYKOYCHJIEHHS), OJIOK
yIpaBJIeHUs Ul OKPAaHOB, MYJIbTHMEIHA-
mpoektop PlusU-7, HacTeHHO-ITOTOIOYHBII
9KpaH c 3NIEKTPOIPOBOIOM Da-
LiteCosmopolitan. Hoytoyx
RoverBookPartnerE415L., na6op y4eOHo-
HaIrJIAHBIX TOCOOUH.

1.0OnepanuonHas crucreMa
WindowsXP, Windows 7, Windows 10
Uil 00pa3oBaTeNb-HBIX OPTaHU3AINHA
(Tloamucka AzureDevToolsforTeaching
1o rporpamme
MicrosoftimaginePremium B pamkax
COIJIalleHUs Ne1204024138 oT
01.02.2021)

2. Odwucnoe I1O m3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)

3. AHTHBHPYCHOE MIPOTPaMMHOE
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http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

obecrieucHHe
KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nunen3uonnbiii  goropop NellO-
56/20 ot 18.05.2020)

VYuebnas ayautopus 309 mms

MIPOBEJCHUS 3aHATUI
CEMHHAPCKOT0 THIIA,
TPYNIOBBIX U UHIUBHyalbHBIX
KOHCYJIbTaIH, TEKYLIEero

KOHTPOJIA U HpOMe)KyTO‘{HOﬁ
aTTECTAllUH B YUCOHOM KOpITyCe
No 1.

Crienuanu3upoBaHHast MEOEIb-CTOJIBL,
CTYJIbs1, TapThl. Jlocka ayuTopHasi,
TpuOyHa. IlepeHOCHO BUICONIPOEKTOP,
9KpaH Ha mTaTuBe, HoyToyk ASUSXS8C,
Ha00p y4eOHO-HATIISTHBIX TTOCOOHI

VYuebnas aymutopus 203 -
HoMelIeHne Ut
CaMOCTOSITEIFHOW  paboTHl B

yue6HOM Kopiryce Ne 1.

Criernanu3upoBaHHas MeOeb-CTObI,
CTynbs, mapTel. KommberoTep B cOope ¢
MOJKIIOUeHUEeM K cetn WHTepHET U

obecrieueHneM JIOCTyTIa B
3NEKTPOHHYIO uH(popMannoHHO-
00pa3oBaTeIbHYIO cpeny

opranuzanuu— 18 mr.

1.0OnepanuoHHast cucrema
WindowsXP, Windows 7, Windows 10
Juis  o0pa3oBaTelb-HBIX OpPraHU3aIMH
(Tloamucka AzureDevToolsforTeaching
o nporpaMme
MicrosoftimaginePremium B pamkax
corjameHus Ne1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
munensuss OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot
26.11.2014)

3. AHTHBUpPYCHOE NIPOrpaMMHOE
obecrieueHne
KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cybmmuensnonnsrit oroBop Nel1O-
56/20 ot 18.05.2020)

[Momemenue 215 ans xpaHeHUst
" MPOPMITAKTHIECKOTO
00CITyKHBaHUS yaeOHOTO
obopynoBanuss B  y4eOHOM
kopmyce Ne 1.

Mebenb JUISt
obopynoBaHus —

Crnennanu3upoBaHHast
XpaHeHuss y4eOHOro
CTeJUTaXH, MKa(bI
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IIpuinoxenne A

MMUHHCTEPCTBO CeIbCKOro xo3sucTBa Poccuiickoii @exepaunu
denepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa3oBaTe/IbHOE YUpPeKIeHue
BbICIIEr0 00Pa30BaAHUA
«CMoJIeHCKasl TOCYIaPCTBEHHAS CeJIbCKOX03SIiCTBEHHASI aKaleMUsD)

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOM
arTecTallu 00y4alomMXCs M0 JUCHUIIUHE

«PbIHOYHBIE CTPATErHU MPEINPUITUS

Hampasnenue noaroroBku 38.04.02MeHeqkMeHT
Hampasnennocts (npoduis) nporpammel MenemxmenT B AIIK
KBamudukanuss maructp

dopma oOydeHHUsT OYHAN, 320UHAA

CwMmoenck 2021

15



1.0nucanue nokasareseil M KpuTepueB OLIEHUBAHUS MJIAHUPYEMBbIX Pe3yJIbTATOB
00y4eHusi M0 y4eOHOM TMCHUIIIHHE

Nunukaropeigoct Haumenosanu
IlnanupyemMbliepe3ybTaTbI00yue
WKEHUSKOMIIETEH | YPOBEHb OCBOEHUSA st € OLICHOYHOTI'O
1197071 CpencTBa
NI-4.011K-4 3Haer: TECT
Omnpenensier — COBPEMEHHBIN AHAIUTUYECKUN | IIPAKTUYECKOE
S5KOHOMHHYCCKYIO WHCTPYMEHTAPUN MOJIEPKKA 3a7aHue
CTpaTeruto MIPUHATHUS CTPATErHIECKUX
pa3BUTHUA pemeHHﬁ;

MIPEANPHUATHS C
YYETOM PBIHOYHOMN
KOHBIOHKTYPBI Ha
OCHOBE BBISIBIICHUS
U OLIEHKH HOBBIX
PBIHOYHBIX
BO3MOKHOCTEHN

IToporosbIiit
(yaoBJyeTBopuTeIb
HO)

MPUMEHUMOCTH U
OTpaHUYCHUS B
HICITOJTH30BAHUH PA3TMIHBIX
WHCTPYMEHTOB H METOJINK
AHAJIN3aBbISIBIICHUSA U OLICHKU
HOBBIX pI)IHO‘IHI)IX
BO3MO>KHOCTEI;
MOI[CHI/IpOBaHI/Ie U TCXHOJIOTUH
CTPaTeruYECKOro
HJIaHI/IpOBaHI/ISI u ynpaBneHH;I;
CYIIHOCTB CTPATETUYCCKUX
MPOLIECCOB B IIPEANPHUATHH.

YMmeet:

3¢ (HEKTUBHO IPUMEHSITh
COBpPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTapuii;
UACHTUQHULIUPOBATD U
OpraHU30BbHIBAThH

3¢ (HEeKTUBHOE UCIIOIB30BAaHUE
JIOCTYITHBIX PECYPCOB U
nH(pOpMAaITUY;

BBISIBIISITh TPAHUYHBIE YCIIOBHUS
MIPUMEHEHUS CTPATETHIECKUX
Y DKOHOMUYECKUX PELICHUN;
OCYILIECTBIISITH aHAIIN3
BHEILIHEU U BHYTPEHHEH
Cpelbl PeaNpUsTHS;
(hopMyTUpoBaTh
000CHOBaHHBIE
9KOHOMHUYECKHE CTPATETHH HO
pe3yapTaTaM CTPATErHYECKOro
aHaJu3a ¢ y4eTOM PHIHOYHON
KOHBIOHKTYPBHI.

Baaneer:

HaBbIKAMH OpraHU3aI[uH
paboTHI IO TTOATOTOBKE
CTPaTETHYECKUX U3MEHEHUI;
npreMaMu cOopa, CeNeKITUH,
00001IeHus u
peoOpazoBaHUs
HEOOXOTUMOI JyIst
CTPaTEruuecKoro aHaamu3a
WHpOpMaLUH;

croco0aMH BBISBIICHUS 1
OIIEHKH HOBBIX PHIHOYHBIX
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BO3MOKHOCTEH MPEIIPUATHS;
METOJIaMH PUMEHEHNUS
pe3yibTaThl aHAIN3a AT
BBIPAaOOTKH CTPATErMUECKUX
pPEKOMEH AL pa3BUTHUA
MPENNPUITHS C YIETOM
PBIHOYHOIN KOHBIOHKTYPBI.

IIpoaBUHYTHIN
(xopomo)

3HaeT TBepao:

COBPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTAPUN MOJIEPKKA
MIPUHSTUS CTPATETHYECKUX
peuieHui;

MIPUMEHUMOCTD U
OrpaHUYEHUS B
WCIIOJIb30BAaHUU PA3NHYHBIX
WHCTPYMEHTOB U METOJIUK
aHaAJIN3aBBISABIICHUS U OIICHKH
HOBBIX PHIHOYHBIX
BO3MO>KHOCTEI;
MOJIETMPOBAaHUE U TEXHOJIOTUU
CTPaTETUYECKOTO
IJIAHUPOBAHUS U YIIPABJICHUS;
CYUIHOCTh CTPAaTErHYECKUX
MPOLIECCOB B MPEANPUITHH.

Ymeer yBepeHHO:

3¢ (HEeKTUBHO IPUMEHSTh
COBPEMEHHBIN aHATUTUYECKHUI
WHCTPYMEHTApHUH;
UACHTHQHULIUPOBATH U
OpraHU30BbHIBAThH

3¢ (EeKTUBHOE UCIIOIB30BAaHUE
JOCTYITHBIX PECYPCOB H
nH(pOpMAaITUY;

BBISIBIISIT TPAHUYHbIE YCIIOBUS
MIPUMEHEHUS CTPATeTHIECKUX
Y DKOHOMUYECKUX PELICHUN;
OCYILIECTBIISITH aHATIN3
BHEILIHEU U BHYTPEHHEH
CpeJIbl IPEeNPUATHUS;
¢dopmynupoBartb
000CHOBaHHBIE
9KOHOMHUYECKHE CTPATETHH HO
pe3yapTaTaM CTPATErHYECKOro
aHaJau3a ¢ y4eTOM PhIHOYHOU
KOHBIOHKTYPBI.

Baaneer yBepeHHo:

HaBbIKAMH OpraHU3aI[uH
paboTHI IO TTOATOTOBKE
CTPaTETHYECKUX U3MEHEHUI;
npreMaMu cOopa, CeNeKITUH,
00001IeHus u
mpeoOpa3oBaHus
HEOOXOTUMOH JUTs
CTPaTEruuecKOro aHaamu3a
WHpOpMaLUH;

Ccroco0aMH BBISIBIICHUS

TECT
IMPAKTUYCCKOC
3aJaHuc
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OIICHKH HOBBIX PHIHOYHBIX
BO3MOKHOCTEH TIPEAIPUSATHS;

— METOJaMH MPUMEHEHUS
pe3ynbTaThl aHATN3a IS
BBIPA0OTKH CTPATETUICCKUX
pEKOMEHAIui pa3BUTHUS
MPENPHUITHS C YIETOM
PBIHOYHOM KOHBIOHKTYPHI.

Bricokuit
(oTaM4HO)

HNmeet chopmupoBaBieecst
cucTeMaTHYeCcKHue 3HAHUA:

—  COBpPEMEHHOI0
AHAIUTUYECKOTO
WHCTPYMEHTapHsl TOANEPIKKA
MIPUHATHUA CTPATETUIECKUX
peuieHui;

— TPUMEHHUMOCTHU U
OrpaHUYEHUH B
WCIIOJIb30BaHNH Pa3IHYHBIX
WHCTPYMEHTOB U METOJIUK
AQHAJIM3aBBISBICHUS U OLIEHKU
HOBBIX PBIHOYHBIX
BO3MO>KHOCTEI;

—  MOJEIHPOBAaHUS U
TEXHOJIOTHH CTPaTErnYeCcKOro
IUTAHAPOBAHUS U YIIPABIICHUS,

— CYILIHOCTHU CTPaTETHYECKHUX
MIPOLIECCOB B MIPEANPUATHH.

HNmeer chopmupoBaBieecs
CUCTEMATHIECCKOC YMCHHUEC:

— 3¢ (deKTUBHO IPUMEHSTh
COBPEMEHHBIN aHATUTHYECKUN
WHCTPYMEHTapuii;

—  HUIEHTHU(UIMPOBATH U
OpraHU30BBIBATh
3¢ (heKTHBHOE UCIIOTF30BaHHUE
JIOCTYITHBIX PECYPCOB U
WHpOpMAITUH;

—  BBIABIISITH IPAaHUYHBIE YCIOBHS
MIPUMEHEHUS CTPATETHIECKUX
Y DKOHOMMYECKHUX PELICHU;

—  OCYIIECTBISATH aHAIH3
BHEILIHEH U BHYTPEHHEH
CpeJibl IPENIPUATHUS;

— (opmyIupoBarb
000CHOBaHHbBIE
9KOHOMHUYECKHE CTPATETHH HO
pe3yapTaTaM CTPaTErHIecKOro
aHaJIN3a C YYETOM PBIHOYHOMN
KOHBIOHKTYPBI.

IHoka3zaj cpopmupoBaBLIeecs
cucTeMaTH4YecKoe BJiaJIeHue:

— HaBBIKOB OPraHH3AINH
paboTHI IO TTOATOTOBKE
CTPaTErnueCcKuX N3MEHEHU;

— TIpUEMOB cOOpa, CETEKIIHH,

TeCT
NPaKTHYECKOE
3a7aHue
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00001IeHNS U
mpeoOpa3oBaHus
HEOOXOIMMOM IJIs
CTPATEruueCcKOro aHaamu3a
nH(pOpMaITnm;
—  CHOCOOOBBBISIBIEHUS U
OIICHKH HOBBIX PHIHOYHBIX
BO3MOXKHOCTEH NIPEIPUSATHS;
—  METOJIOB MPUMEHEHUS
pe3yabTaThl aHAN3a IS
BBIPa0OTKH CTPATETHICCKUX
pEeKOMEHJAIUNA Pa3BUTHS
MPEIPUSITUS C YISTOM
PBIHOYHOM KOHBIOHKTYPBHI.

2. Onucanye NIKaJ OHeHMBAHUSA

2.1 Illkana oyenusanus Ha Imane meKyuie2o KOHmMpOos

®opmMma OtcyTcTBHE [Toporossiii [IponsunyTel | BBICOKMIA (OTIIHYHO)
TEKYIIEro YCBOGHUS (YOOBIETBOPUTENHHO) it (xoporto)
KOHTpPOJIA (Hmxe
TIOPOrOBOT0)
BeimonHeH | MMeeT TOJIBKO | WCHBITBIBAET 3aTPyIHEHUS ymeer cBOOOTHO IPUMEHSIET
Hue Tecra OTACJIBHBIC Impu CaMOCTOATCIIBHOM IMPUMCHATH 3HaHHA Ha IMPAKTUKE, B
(m3 15 MpeacTaBIeH BOCIIPOU3BE/ICHUH NOJTy4YeHHBIE OTBETax He JOIyCKaeT
BO3MOKHBIX us 00 MaTepuaia, 3HAaHHUA Ha OIINOOK,
BOIIPOCOB M3y4aeMOM | OTBETOBHAIPEAJIOKECHHBIUT | TMPaKTHKE, B | OTBETOBHAINPEIIOKEHHBIIT
BapHaHTA) Marepuae, ecT OTBETaxX HE ect 14-15
MIPaBUIIbHBIX 9-11 JIOITYCKAET
OTBETOB Ha CEepBhE3HBIX
MpeJI0KEeHH omuooK,
bl TECT OTBETOB HA
MeHee 8§ MPEIIOKEHH
b1 TecT 12-13
Brmonnen | 3amaua He 3amada He peleHa, 3agada 3amaya peiieHa 0e3
ne pelieHa, 00HapyXH1BaeT YCBOCHHE pelieHa, Ho omn0oK, 00HapyKUBAET
KOHTPOJIbH | UMEIOTCS OCHOBHOTO MaTepHajia, HO | UMEIOTCS YCBOEGHHE BCETo 00beMa
0if pabOTHI | OTAENBHBIE WCTIBITHIBACT 3aTPYJHCHUE | OIIUOKH, MaTepuana;
MMpeaACTaBJICH IIpU €ro CaMoCTOATCIbHOM 3HacT BBIICIACT I''IaBHBIC
us 00 BOCIIPOM3BEACHUH U N3yYCHHBIH MOJIOKEHUS B U3yUYCHHOM
M3y4YEeHHOM TpeOyeT JOMOTHUTENIBHBIX | MaTepHual; Marepuase u He
Marepualic, 1 YTOUHSAIOIHUX BOIIPOCOB oTBeuaer 0e3 3aTPYAHACTCA IIPU OTBETAX
HO BCE XKe npenojaBaTes. 0c00BIX Ha BUJJOM3MEHEHHBIE
OomnbLias 3aTpyIHEHUH | BOIPOCHI;
4acThb Ha BOIIPOCHI CBOOOHO TPUMEHSIET
MaTepuana He Mperno/iaBaren | MoJlydYeHHbIe 3HAaHHUS Ha
YCBOECHA. A NpaKTUKE.
ymeer
IIPUMCHATDb
MOy YEeHHBIE
3HAHHA Ha
IPAKTHKE.

CryneHThl, TOKa3aBIINe YPOBEHh YCBOSHHS HIKE TOPOTOBOTO, HE JOMYCKAIOTCA K MPOMEXYTOUHOM
aTTeCTalluy 10 AUCHUIUINHE «PBIHOYHBIE CTPaTErHy MPENPUSITHSY.
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2.2 lkana OUCHUBAHUA HA Imane npome.m‘ymounoﬁ ammecmauuu

®Dopma OTCYyTCTBUEYCBO IToporossrii IIponBunyT Bricokuii (0TAHYHO)
MIPOMEXYTOY eHUS (YOOBIETBOPUTENHHO) BIH
HOWM (HIKEnopOroBoT (xoporo)
aTTeCcTaluu 0)
Brimonnenue HUMEET TOJIBKO UCTIBITHIBAET ymeer CBOOOJHO MPUMEHSIET
HUTOTOBOTO OTZIEIIbHbIE 3aTpyIHEHUS IPU IIPUMEHSTh 3HaHUs Ha IPaKTHUKE, B
TecTa npeACcTaBICHUS CaMOCTOSITETIHBHOM MOJIy4YeHHbIE | OTBETaX M MPU PELICHUH
(m3 15 00 u3yqaeMoM BOCIIPOU3BEICHUH 3HaHWs HA | TPAKTHYECKOTO 3aJaHUsI
BO3MOXHBIX MaTepHaie, MaTepuaia, IIPaKTUKE, B | HE JIOMyCKaeT OMNOOK,
BOIIPOCOB MPaBUIBHBIX MPaKTUYECKOE 3aaHne OTBETax M | OTBETOBHAINPEJIOKEHHBI
BapHUaHTa) U OTBETOB Ha peleHo ¢ omnoKaMHu, npu irect 14-15
peieHue [IPEIUIOKCHHBIM | OTBETOBHAIPEAJIOKECHHBI |  PEIICHUH
MIPAKTHYECKO TECT MEHee 8, rrect 9-11 MPAKTHYECK
'O 33/1aHUs MPaKTUYECKOe oro 3a7aHus
3aJlaHU€E PEIIeHO HE
HE MPaBUIBHO JOIyCKaeT
WX HE PEUICHO CEepBhE3HBIX
OIIMOOK,
OTBETOB Ha
MIPEUIOKEHH
Bl TECT 12-
13

3. TunoBbie KOHTPOJIbHbIE 32/IAHHUS HJIM HHbIE MaTepHaJibl, He0OX0AMMBbIe 115 OLeHKH
3HAHMH, YMEHH, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTePU3YIOLIHX ITaANbI
(opMHupoOBaHUSS KOMIIETEHIIHII B poLecce 0OCBOCHUsI 00Pa30BaTeIbHON NMPOrpaMMbl

KOMILJIEKT TECTOB
1o JucuumInHe « PpIHOYHBIE cTPpaTerun NpeAnpUATHD)
JUIS TEKYILIETO KOHTPOJIS.
IIpuMepHbIe TeCThI A8 KOHTPOJIS 1O pa3aeny 1
1. YrooTHOCHTCS K OTHOMY U3YCJIOBUH()OPMUPOBAHUSICTPATETUU:
A) TeKyuecTbKaJIpoB;
b) Temnsr HTTI;

B) panmonansHoepacipeeieHuepecypcoB;
I') ynyumenueycioBuii Tpyaa.

2. B yem3akittouaeTcsi CyTh TEMOJIOTMUECKOTOMOIX0/1a K U3YUEHUIONPEATPUATHS:
A) OCHOBHas poJIb IPUHAJIEKUTOKPYKEHUIOIIPEIIPUSITHS;
b) npennpusitue — 3T0 cucTeMa, KOTOPOUMOXKHO YIIPaBIISTh, ONPEAENATheCLEeN! U

ACATCIIBHOCTD.

B) ananu3penTabenbHOCTUTIPEATTPUATHS;
') 0OpazoBaHMEBHYTPEHHUXCBS3€EH, KaK pe3yIbTaT COLUATBLHOTOMIOBEICHUSTIPEATPUATHSI.

3. OHuUM U3 aKTOPOBBHEIIHEHCPEABITPEATPUATUSSABIISIOTCS:
A) ynydlieHue TpyAa U UMUDKIIPEATIPUSATHS;

b) cObIT, MpoBMKEHUETOBAPA;
B) ckannpoBaHuecpebl, HEKOHKYPEHTHO3IaTHOCTHITPOTYKIIHH;
') HannuneoOopyAOBaHUs, CHOPTUBHOM0A3bI, OMOINOTEKH.

4. CrparerusinpenpusTusiaTo -
A) nnaHupoBaHUEpeaIn3alui U IPOU3BOICTBATOBAPOB U YCIYT JJIsl ONPEIEICHHOIO CErMEHTa
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PBIHKA,

b) netanpHbIN M71aH TpeTHA3HAYCH JIJIS1 TOTO, YTOOBIOOECTICUUTHEMUCCHIOOPTAaHU3AITUN U
JOCTHIKCHUSICCIICIICH;

B) dbuHaHCOBBIN MJ1aH TPEANIPUATHSI, COCTABICHHBIN JIJIs1 €10 BHYTPEHHEHCPEIbl U
pa3paboTaHJIsl KaKIOTOMOAPA3ACIICHUSIIPEITPUSITHUS;

I') myTHA0CTHIKEHUATAKTHICCKUXIEICHIIPE ITPUATHS, OTIPEICTICHUEHCTOYHUKOB €TI0
(duHaHCHPOBAHMUSL.

5. OCHOBHOI MOMEHT KOPIIOPAaTHBHONCTPATETUHU:

A) pacrnpeieneHuepecypCcoOBMEKIYOAPA3ICICHUSIMU;

b) pa3pabaTsiBaercs B paMkax (pyHKIIMOHAIBHBIXITOAPA3/ICIICHU;

B) pa3pabatsiBaeTcs A1 MpeanpUsATHI, BHITYCKAIOIIUXOIHOTUITHYIOIPOAYKIIHIO;
') HarpaBiieHHs Ha OTAETBHBICTIOAPA3CICHUSMIUIIPOTYKTHI.

6. Y cnoBusMu(pOpMUPOBAHUACTPATET UUSBIISTFOTCSL:
A) panoHaTFHOCHCIIOIb30BAaHHEPECYPCOB;

b) pocTkoHKypeHIUY;

B) 0CHOBHBICTIONXO/BI K M3yYEHUIOTIPEITPUSTHS.

7. Tunamu cTpaTEruusIBISIFOTCA:

A) TexHOIOTHYECKOH, PrHAHCOBOI, 6a30BasiICTpATETHH;

b) axonmoruyeckoii, pecypcHasicTpaTerus, CTpaTerusa0e30nacHoCTH;
B) koHKypeHTHas1, KOpriopaTuBHAsI, GyHKIIMOHATBHASICTPATETHH.

8 Ha BHyTpeHHIOIOCpEYPEANPUATHSBIUSIOT:
A) ypOBEHbUH(IIALINY;

b) ctunp xu3HUNOTpeOUTENS;

B) kBanuduxanuspabouencusbl;

') KOHKYPEHTBHI.

9. lnst onpeaeneHUIUHGOPMAITUUUCTIONB3YIOTCICIETYIOINECTOCOObI:
A) o1IeHKa ¥ KOHTPOJIb PE3YJIbTATOBACATEILHOCTUTIPEATIPUSTHS;

b) nuyHBIONBIT;

B) nu3smeHeHneopraHN3aIMOHHOUCTPYKTYPHI;

I') nporao3upoBanue.

10. Crparerus — 370 ...:

A) nearenbHOCThIIPEANPHUATHS, HallpaBJIeHHAs Ha
MOSBICHUEHOBBIXMETOIOBIIPOTrHO3UPOBAHUAOY1YILIETO;

b) noapo6HbIii, BCECTOPOHHUHKOMIUIEKCHBIN TUIaH;

B) opranusanusynpaBieHUSPbIHKOM U BHEITHUMOKPYKEHUEM;

I') auBepcudrKoBaHKUC BO MPOAYKIUH C LI€TbI03aBOCBAHUAPBIHKA.

11. HanmpaBineHHOCTb, IETBKOHKYPEHTHONCTPATETUN

A) pacmMpeHuepecypCOBMEXAYIOAPA3ACIECHUAMU;

b) xoHKypupOoBaTh Ha pbIHKE KOHKPETHOI'O TOBApa;

B) ocymiecTBieHne0ATOCPOYHBIXIIENEHN U 3a/1a4 IPEATPUATHUS;

I') pasBuTHEMEPONPUATUI, MUCCUH, TIEJIEN I JOCTHKEHUSUXIIPEAPUATHEM.

12. Kakoiu3npuBeA€HHBIXJIEMEHTOBOTHOCHUTCS] K BHYTPEHHEHCPEE:
A) cOBIT ¥ TPOABHKEHHUETOBAPOB;
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b) notpebnenuneroBapos;
B) mpousBoacTBo.

13. [l Kakoiu3 cucTeM XapakTepeHIepruoInuecKuiio030pcoObITHII?
A) perymsipHasi;

b) upperynspnas;

B) cucrema HenpepsiBHOTOCOOpA.

14 Kaknen3ucTouHUKOBHH(GOPMAIIMMOTHOCATCS K BHEITHEHCpene?
A) COTpYIHUKU;

b) xauru;

B) koudepenmmm.

15.3Has cTparernu NoBeACHUs YKOHOMHYECKIX areHTOB Ha Pa3JIMYHBIX PHIHKAX, YTO
XapaKTepu3yeTPUHAHCOBOECOCTOSIHUECTIPEAPUATHS:

A) HOMEHKJIaTypa MPOAYKILIHH;

b) Tun u Bo3pactobopyoBaHus;

B) BanoBbleHanonHEHMS;

I') ponmootnaua;

/1) nokazarenubanaHca.

IIpuMepHbIe TeCTHI AJI51 KOHTPOJIA 1O pa3eay2
1. Ctparerus — 3To0:
a) OTIpe/ieIeHre IPUOPUTETOB U CIIOCOO0B UX PEATM3AIUY B CHCTEME CTPATETUIECKOTO
yIpaBJICHUS;
0) criocob KOOpAMHAILMY JIEATEIbHOCTH PYKOBOJIUTENENH CTPATErHueCKOr0 YPOBHS;
B) pellleHHe O pa3BUTHH HOBBIX BUJIOB OM3HECA;
T) CII0cO0 pacmpeieieHnsl pECypcoB MeX Ay IPUOPUTETHBIMU chepamu Ou3Hecy.

2. usepcuduxanus He MPeABUINT:
a) (hoKycupoBaHUE HAa CAMOM IPHUBIIEKATEIbHOM CETMEHTE PBIHKA;
0) pazHOOOpa3ue U BCECTOPOHHEE PA3BUTHE;
B) OZIHOBPEMEHHOE pPa3BUTHE MHOTHUX, HE CBA3aHHBIX MEX1y OO0 BUIOB MPOU3BO/ICTBA;
') IPOHUKHOBEHUE Y c(hepbl, KOTOPhIE HE UMEIOT HEMTOCPEICTBEHHOM MPON3BOICTBEHHOMN CBSI3H C
Ipyrumu chepamu AesTeIbHOCTH.

3. @opMynupoBaHUE CTPATETUUECKUX IIeTIeH HE MPEIBUIUT:
a) MMOCTPOEHHE OPraHU3alMOHHON CTPYKTYpPBhI YIIPABICHUS U IPOU3BOJICTBEHHOM CTPYKTYpHI, a
TaK)Ke CXeMbI B3aUMOCBSI3U MKy HUMH;
0) MOCTPOCHHE «ACPEBO LIETEH»;
B) YUET BCEX CaMbIX BXKHBIX MTOKa3aTesel, KOTOPhIe XapaKTePU3UPYIOT KOHEUHBIE Pe3yIbTaThl
JeSITCIIBHOCTH;
T) 1ereodpa3oBaHue y Bcex cdepax AeaTeIbHOCTH MPEANPUITHs, OT KOTOPBIX 3aBUCUT €T0
BBDKMBAHUEC U YCIICX OpraHu3alunu.

4. Kakoe 01HO U3 YTBEPIKIIEHHI OTHOCHTEIBHO CTPATETUH KOPIIOPATUBHOTO YPOBHS
JTUBEpCU(PHUKALIMOHHON OpraHu3aluy ABJseTCs OUIMOKOI:
a) KOOPJIMHUPYET PYHKIIMOHAIbHbBIE CTPATETUH;
0) obecrieunBaeT KOOPAMHALIMIO Pa3HBIX BUIOB OM3HECA;
B) YCTaHABJIMBAET CTPATErMUECKUE IPHOPUTETHI;
r) o0ecrieynBaeT yrpasieHlue 00beIMHEHHBIMHA B OPTaHU3aIlMH BUJAMH JCATEIbHOCTH.
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5. CTpaTerust — 3T0 CUCTEMA YIPABICHUECKUX PEUICHUM, K KOTOPHIM HE BXOMST
OIpeeeHus:
a) popM 1 METOJI0B OPraHU3alMH [TPOU3BOJICTBA;
0) MepCreKTUBHBIX HAIPaBICHUH pa3BUTUS OpraHU3alNY;
B) cepbl, GopMbl U cIOCOOBI IEATEIBHOCTH OPTaHU3allUY B YCIOBHSIX HEMIOCTOSTHHOM
OKpYKaroIlEeH Cpeibl;
T') MOPSJIKY pa3/ieJeHHs peCypCOB JUIsl IOCTHXKEHUS LENEH.

6. Hanbonee mpaBUIbHBIM ONPEICIICHHEM TIOHSATHUS CTPATETUU PEANPHUSITHS SABISCTCS:
a) paccuMTaHa Ha MMEPCIICKTUBY CUCTEMA MEPOTIPUATHI, KOTOPast 00€CIICYNBACT TOCTHIKEHUE
eNeH PEeATPHUSITUS;
0) 00001IeHHasT MOJIENb EHCTBU, KOTOpas HeoOXouMa JIJIsl KOOPAMHAIIUN IS TeTbHOCTH
HPEINPUATHS B IEPCIICKTUBHOM TIEPUO/IC;
B) MOAPOOHBIN KOMIUIEKCHBIN TUIaH, MPeIHA3HAYEH JIJIs IEJIEBOTO PACTIPEICIICHUS PECYPCOB;
T') paCCYMTAHHBIN HA IEPCIICKTHBY KOMIUIEKC MEPONIPUSATHI, KOTOPBII MPEIBUIUT PEAKIIUIO
IIPEANPHUATHS HA CMEHY B OKPYKarOLIEH Cpelie.

7.Kakas crpaterus npeIBHIAT KOHTPOJIb HAJ Pa3HBIMH BHJIAMH JCSITCILHOCTH U
HOMEHKJIATYpPOIO MPOAYKIIMH B LIEJIOM Ha MPeAIpUiTun’?
a) yrpaBJjeHue HabOpOM OTpacieil;
0) MPOYKTUBHO-PHIHOYHAS;
B) MAapKETHHIa,
') KOHKYPEHIIUH.

8. Kakas crparerus HampaBieHa Ha JJOCTH)KEHUE 0OLIeH ey npeanpusaTis u
0TOOpakaeT OCHOBHBIE HATIPABIICHHSI PA3BUTHSI IPEIIPUSATHS B LIEIOM?
a) MPOAYKTUBHO-PHIHOYHAS;
0) KOHKYPEHIINH;
B) MAapKETHHTa;
T) ynpaBieHue HabopoM OTpaciei.

9. Kakast U3 npecTaBlI€HHBIX CTpAaTEruii MPEeIBUIUT JINLIEH3UOHHBIA OOMEH?
a) BHEIIHEAKOHOMHUYECKON IKCIIAHCUH;

0) HOBOBBEICHUI;

B) 3apy0€XKHOTO MHBECTUPOBAHHUS;

I') OPUEHTUPOBKH HA pacIIMPEeHHE IKCIIOPTa.

10. IIpeamocbuIKaMy UCTIOIH30BAHUS TEPMUHA «CTPATETHS» B YIIPABICHCKOW TEOPHH H
MPaKTUKE MPEINPUATUS ABISIETCS:

a) yCcuJIeHHE BHEIITHEH CpeJibl M TTOBBIIICHUE 3HAYMMOCTHU €ro (PaKTOpOB ISl PENPUSTHS,
0) TPYAHOCTH B JOCTHXKCHUH TENeH PEANPHUSITHS,

B) HEOOXOAMMOCTh B MPOBEJCHUH JCIIOBOM TOJIUTHUKH.

11. Omnpenensit 3KOHOMHYECKYIO CTpPATETHIO Pa3BUTHUSL NPEANPUATHSA, B YEM 3aKIIIOYAETCs
cneunduka CTpaTeruu B:

a) KOMITJIEKCHOM XapaKTepe CTpaTeruu;

0) IposIBIIEHHBIE CUJIbHBIE U CI1a0ble CTOPOHBI MPEANIPHUSTHUS;

B) OIpE/IEJICHHOM XapaKTepe NeHCTBU;

T') IpEABUACHUH OyIyIIEeTo MPeaIpUsTHS.

12. Kakast ctpaTerust puHaIeKUT K TUITY (YHKIIMOHATBHBIX?
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a) cTpaTerusi MapKeTHUHTa;

0) cTpaTerus yBeIUUeHNUS,

B) CTpaTerus pa3BUTUS;

I') CTpaTerus yIpaBiIeHUs IPOU3BOICTBOM.

13. Kakue cTpareruu HampaBJieHbl Ha JOCTHKEHHUE CIEU(PUIECKUX LeIel MPpepUsITHs 1
0TOOpaXkatoT OCHOBHBIE HAIIPABJICHUS €T0 IE€ATEIbHOCTH?

a) cTpareruu OM3Heca;

0) cTparerus ynpaBlieHUss HAOOPOM OTpaciiei;

B) ClIellMaibHAs CTpaTerus;

') CTpaTerus yupasJIeHUs IEPCOHAIOM.

14. C yueToM 0COOEHHOCTEN CTpaTErnu NPEANPUSITHS, BBIACIAIOT TAKUE YPOBHU CTPATETUU:
a) KOpIIOpaTUBHBIH, 1e10BOH, (DYHKIIMOHAJIBHBIN;

0) KOpIOpaTHBHEIN, cienn(pUIeCKU, PYHKIIMOHAIBHBIH;

B) CTpaTerus pocTa, CTpaTerus OrpaHUYeHHOT0 poCTa;

T') T7I00AJIbHBINA, KOPIOPATUBHBINA, OU3HEC CTPATErHs.

15. K xakoMy ypOBHIO YIIPaBICHUS IPEIIPUITHEM TPUHAJICIKUT CTPATETUS MApPKETHHTa?
a) pyHKIIMOHAIBHOTO;

0) KOpIOpPaTUBHOTO;

B) JICJIOBOTO;

r) Ou3Heca.

KOMILJIEKT TECTOB
o AucuunInte «PbIHOYHBIE cTPpAaTerny NPeANpPUSATH)
JUTSL IPOMEKYTOYHOM aTTeCTALMH.

3auer IMPOBOAUTCA B BUAC UTOIOBOI'O TECTA U BBINIOJIHCHUSA ITPAKTUYCCKOT'O 3a/IaHUS . I[J'ISI
BBITIOJTHCHHA TECTA U MIPAKTUYCCKOI'O 3alaHUs OTBOAUTCA 90 MUHYT.

IIpuMepHbIe 3aJaHNA HTOTOBOI0 TeCTa
1.K kakoMy THITY IPUHAJICKHUT CTPATETUS BBIXOAA MPEANPUATHS U3 Kpu3uca?
a) crenyaibHas CTpaTerus;
0) pyHKIIMOHATBHAS;
B) Ou3Heca,
') KOpIopaTUBHas;
1) CTpaTerusi MaKCUMU3aLUH TPUOBLIH.

2.K 6uzHec-cTpaTeruu MpuHaJIexKar:

a) cTparerusi KOHKypeHIUH, CTpaTerus SKCIopTa;

0) cTpaTerus Mpou3BOCTBA, CTPATEIUsl MAPKETUHTA;

B) CTpaTerus MapKeTHHIra, CTpaTerus yrpasieH!s: Ha0OpoM oTpacieil;

I) CTpaTerusl KOHKYpEHIUH, CTPaTETUsl «TOBap-PhIHOK», CTPATErusi MapKETHHTIa;
1) KOpropaTHUBHasl.

3. Kakas crparerus HampaBiieHa Ha JIOCTHIKCHHE OOIIEH IeNu Mpeanpusrus u oroOpakaer
OCHOBHBIC HaIIPABJICHUS €r0 PAa3BUTHUS B LIETIOM?

a) KOpIopaTUBHAS,

0) MapKeTHHIOBas;
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B) MHHOBAIIMOHHAS;
) cienuduyeckas;
) OusHeca.

4.Ctparerust KOHKYpEHIUH NIPEABUINT:

a) obecrieyeHne KOHKYPEHTHBIX IMO3MLMHA INPEeIIpUsTUs, NOBBIIEHUE KadyecTBa MNPOMYKIHH,
CHIDKEHHE 3aTpaT MPOU3BOJICTBA, CIIEHUAIN3ALUIO;

0) CHUXKEHHE 3aTpar, ONPEAETCHUsS KOHKYPEHTOCIOCOOHOCTH MPOAYKIHUH, AaCCOPTUMEHT
KOTOPOH npenmnpusrue OyJaeT pacuInpsTh;

B) IIOBBILICHWE KauecTBa MPOAYKLMH, CHEHMAIM3ALMI0, Pa3pabOTKy  MEpONpPUATHIL
OTHOCHTEJIBHO MOJIJIePKaHUSI HEM3MEHHOTO YPOBHS 3aTparT;

I) OINpeAeleHue KOHKYPEHTHBIX MO3ULMH NPEeanpusATHs, paCUIMPEeHHE acCCOPTUMEHTa
IPOAYKIMH, Pa3pab0oTKy MEPOTIPUATHI OTHOCUTEIILHO MOICP KaHUsl YPOBHS 3aTparT;

1) KOHKYPEHTHOT'0 ITPEUMYIIECTBA.

5.Crparernyeckoe MIaHUPOBAHUE ACATEILHOCTHU MPEANIPHITHS — ITO:

a) COBOKYIHOCTb JICMCTBUI U PELICHUH OTHOCUTENILHO Pa3pabOTKU CTPATEruid;

0) mpo1iecc onpeaesIeHHs eI MPeTPUsITUS;

B) pa3paboTKa CTpaTeruii, KOTopas HalpaBjeHa Ha JOCTH)KEHUE NePCIIEKTUBHBIX Lielel B
OTIpeNIeIeHHBIX (PYHKIIMOHAIBHBIX cepax MpeanpHsITHS;

I') pa3paboTKa KaJleHIapHbIX IUIaHOB-TPa(uKOB POU3BOICTBA;

1) peaKIiusi Ha U3MEHEHHUE YCIIOBUM.

6. Crparternyeckoe IJJaHUPOBAHUE — 3TO COBOKYMHOCTb IPOLEAYp, s OCYIIECTBICHUS
KOTOPBIX HYKHBI OIIPECIICHHBIC YCIIOBHS:

a) CO3JaHHE OINPEAEICHHOTO CTPYKTYpPHOIO MOApa3eNeHHs, Halu4yhe OIpeeeHHbIX
CHENHAITNCTOB U MHPOPMAITMOHHON 0a3bl;

0) ympaBlieHHE IEepPCOHAIOM, KOTOpoe o00ecleurnBaeT JesATeNbHOCTh IUIAHOBOHM CIyXOBI,
obpazoBanue HHGOPMAIIMOHHON 0a3bl;

B) MOCTOSIHHAsI aKTyalu3anus UHQOpMaIMOHHON 0a3bl, HAJMYUE TOJIBKO PYKOBOIMTENS OTHENA
CTPATETUYECKOTO Pa3BUTHS,

I') olpeieNIeHne KaJleH1apHO-TNIaHOBBIX HOPMAaTUBOB JIBM>KEHUS POU3BOICTBA,;

1) HE0OXOIMMOCTh KOHKYPEHTHBIX [TPEUMYIIIECTB.

7. T'maBHBIM 3ajaHueM pa3paOOTKH CTpaTeTMU TOBEACHUS DSKOHOMHUYECKMX areHTOB Ha
pa3IMYHBIX PHIHKAX SBISETCS:

a) JOCTHKEHHE NEepCHeKTHUBHBIX IeNiell, oOecreueHne KOHKYPEHTHBIX IPEUMYILIECTB U
KOHKYPEHTHOW MO3HIINH TIPEATIPHSITUS;

0) AOCTHXKEHHE KOHKYPEHTHBIX NPEUMYILECTB U PEHTA0eIbHOCTH OpraHU3alluiy;

B) yBEJIMYCHHE 00BEMOB IPOU3BOCTBA M PA3BUTHSI IPOIYKIINH;

I') YIOBJIETBOPEHUE MOTPEOHOCTEN NOTpeOUTENEeH;

1) HEOOXOIMMOCTh BHEJIPEHUS BBICOKOW KYIBTYPHI YIIPaBJICHHUS.

8.0OmpeneneHrne BO3MOXHBIX MYTEH JOCTHKEHMS JIOJTOCPOUHBIX IENIeH MpeanpusTHs MpU
UMEIOINXCS Pecypcax MPeABUIUTCS B CUCTEME!

a) CTPaTern4ecKoro MIaHUPOBAHUS;

0) r1106aIBPHOTO MIAHUPOBAHMUS;

B) ONEPATHUBHOTO TNIAHUPOBAHUS;

T') CPEIHECPOYHOTO TUTAHUPOBAHMS,;

1) OM3HEeC-TUIaHUPOBAHMS.

9.Muccus npeanpusaTus — 310:

a) TJIaBHas LeJb MPEIPUATHS, KOTOpas ONpeAessieT ero Ha3HauYeHHe;

0) riobanpHas 1elb JeSITeNbHOCTH MPEANPUSATHS Ha PHIHKE;

B) JIOJITOCPOYHBIA OPUEHTUD MPEATPUSATHS;

I') HallpaBJIEHUE JIEATEIbHOCTH NPEIPUATHS;

1) OLICHKA ¥ KOHTPOJIb OIIPEJIEICHUS IIPOTPAMM.

25



10. Onpenensisi 5JKOHOMUYECKYIO CTPATETHUIO PAa3BUTUS MPEINPUATHS, MUCCHS NPENNPUATUS B
HIMPOKOM TPAKTOBKE OMpPEAEIAETCS KaK:

a) ¢punocopust MpeAnpHUsITHs, KOTOpask ONpeAeseT IPUHIUIBI U IIEHHOCTH, COTIACHO KOTOPBIM
MPEIPUITHE OCYIIECTBIISET CBOIO I€ATEIbHOCTb;

0) KaueCTBEHHBIC U KOJINYECTBEHHBIC OPUEHTHPHI eI TEIHHOCTH MPEAIPUSITHS;

B) C(pOPMYIUPOBAHHBIN CMBICIT CYIIECTBOBAHUSI IPEATIPUSATHUS;

T') CIIOBECHOE BBIp@XKEHHE OOIIEH U CIICIIU(PHUECKON CTPATETHH MPEIIPUATHS;

1) OIpeJIeIeHUEe CTPATErHuecKuX IieieH.

11.CnoBecHOe BBIpaKEHUE TJIABHOW IENU MPEANPUSLTHS, KOTOpOE ompeaensieT chepy ero
JESTEIIBHOCTH — 3TO:

a) IeBU3 NPEATIPUATHUS;

0) Kpeno IpeaAnpusTHs WX JO3YHT;

B) unocodust mpennpusTus;

') COBOKYITHOCTb JIO3YHI'OB, CTUJISI YIIPABJICHUS MIPEINIPUATHEM;

1) SKOHOMHYECKUH MTOTSHIIHAIL.

12.11enb hupmbl: «oToOpa3uTh yacTh poiHKa (10%) 3a rom» NpUHAAIEKHUT K:

a) KOJIMYECTBY CTPATETNYECKOH 1IETIH;

0) KauecTBy CTPaTErUUYECKON 1ENH;

B) TAKTUYHOM 11€JIH;

T') ONIepaTUBHOI LIeTH;

1) TEKYIIEH LEH.

13.IlnanupoBanue, KOTOpPOE HaNpaBlIeHHOE Ha OOeCIeuYeHHue CTOWKOW JOJITOCPOYHOMN
OTBETCTBEHHOCTH MEXIy ULEISAMUA MNPEIUpPUATHS, €ro BHYTPEHHUMH ¥  PHIHOYHBIMHU
BO3MOXKHOCTSIMU SIBJISIETCS:

a) CTPaTEeru4eCKUM;

0) orepaTuBHBIM;

B) IIEJICBBIM;

I') TEXHUKO-IKOHOMHUYECKUM;

1) OTIpE/ICIICHNE CTPATErHUECKON CPEeIbl.

14.Cx0ecTh TOATOCPOYHOIO U CTPATErMYECKOT0 TUIAHUPOBAHMS 3aKITIOYAETCS B CIEIYIOIEM:

a) TUTAHUPOBAHHWE JESITEIBHOCTH MPEINPHUATHS Ha TEPCIEKTHBY, C Y4YeTOM OCOOEHHOCTH
CTpaTeruu MpeAnpUsTUS,

0) Oynyiiee MNPEANPUATAE MOXKET OBITh ONPEAEICHO MyTEeM SKCTPANOJSIUA HCTOPUUECKU
c(OPMHPOBAHHBIX TEHICHLIUN Pa3BUTHS;

B) ¢opMynupoBaHue OoJjiee BBICIIETO YpPOBHS IOKa3zaTeled pa3BUTHS MPEANPHUSATHS IO
CPaBHEHHIO C JOCTUTHYTHIM YPOBHEM;

') HEBO3MOYKHOCTH UCTIOIH30BAHUSI METO/IOB SKCTPATIOJISIINH;

1) pa3paboTKe KOMIUIEKCca Mep JJIs TOCTUKEHHUS 1IeNei.

15. Omnpenensisi IKOHOMHYECKYIO CTPATETHIO Pa3BUTHS TPEINPHUSATHS, OCHOBHBIC 3aJTaHUS
OpraHu3alii CTPATETMYeCKOro IUIAaHUPOBAaHUS (B ClIydaM HCIOJIb30BAHUS TPaJULIMOHHOTO
MOAX0/a) 3aKITI0YAETCS B:

a) CO3/IaHUM ONPEICICHHOIN CTPYKTYpHI U 00ecrieueHnH ee (yHKIIMOHUPOBAHUS;

0) co3IaHNM CONMAITBHOTO MTPOM3BO/ICTBA TOAPA3/ICICHHS Ha PEATIPHSITHH;

B) NMPHUBJICYCHUHU K MPOIECCY IUIAHUPOBAHMS PYKOBOIUTENEH U BceX paOOTHUKOB MPEANPHUITUS
(JIuHENHBIX U (PYHKINOHABHBIX);

r) o0ecrieYeHNH MPEANPUATHS HEOOXOAUMBIMU PECYpPCaMU;

1) pa3paboTKa aJTbTePHATUBHBIX IJIAHOB.

16. Amnanus cpezsl npeanoiaraeT u3ydeHue 3xX cocTaBisomux. Yto 3/1ech auiHee?

a) Buemnsisa cpega opranuzanuu;

6) MakpookpyxeHue;

B) BHyTpeHHss cpena opranusamuu.

17. W3ydenue xakoil KOMIOHEHTH B MAaKPOOKPY>KEHHH IO3BOJIET MOHATH KaK (hOPMUPYIOTCS U
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pacnpenensoTcs pecypesl?

a) DKOHOMHUYECKOW KOMITOHEHTHI;

0) ConnanbHOM KOMIIOHEHTHI;

B) [IpaBOBOI1 KOMITOHEHTHI.

18. Uto sBRsIeTCS KITFOYEBBIM IPOIECCOM MOIUTUICCKONH KOMIIOHEHTHI?

a) bopr0a 3a BacTh;

6) ConepHUYECTBO;

B) [lonyuenue nener.

19. JlaHbl KOMITOHEHTHI, IO KOTOPBIM aHATM3UPYETCS HEIMOCPEICTBEHHOE OKpyxeHue. Kakoii
KOMITOHEHT JIIIHHI?

a) 3aKOHBI;

0)KoHKypeHTHI;

B) [locTaBuuku.

20. Kakoii aTan HacTymaeT nocjie TOro, Kak omnpeAeNeHbl MUCCHUS U LIeTTH OPraHu3aIiuu?
a)Br16op cTpareruu;

0) BeimonHenue crpareruu;

B) OneHku.

21. Oyukuus MIaHUPOBAHUS OTBEYAET Ha TpU Bompoca. Kakoil U3 1aHHBIX BOMPOCOB JUIITHUN?
a) Jlist yero Ham 3TO HAJO;

0) Kyzna Mbl XOTUM JIBUTaThCS;

B) [ 1e MbI HaxogMMCHI.

22. ]JlelicTBUE C TOMOIIBIO KOTOPOTO PYKOBOJCTBO OCYIIECTBISIET BBHIMOJHEHHE pPabOThI C
MOMOUIBIO APYTUX JUL. DTO?

a) lomunupoBanue;

6) Hamzop;

B) KoHTpoIb.

23. CymecTByeT TpH dTamna ynpaBjieHUs KOHTposieM. Kakoi n3 HUX JTHITHANA?

a) TouHoe onpezeneHue Lene;

0) YcTaHoBIeHNE CTaHIApTOB;

B) Peanuzanus neicTBuii;

r) MI3MeHeHnue Toro, 4To ObUIO B ACHCTBUTEIHHOCTH.

24. BHyTpeHHUE MepeMeHHbIe OPraHU3aINH - ITO?

a) Lenn, 3anaum, cTpyKTypa, TEXHOJIOTHSL, JIIO/IH;

0) Llenu, 3amaun, TEXHOIOTHsI, 3aKOHBI;

B) Llenu, 3agauu, CTpyKTypa, TEXHOJIOT S, TIOTPEOUTENH.

25. Jlns BeIOOpa pOCTa KOMITAHUM CYIIECTBYIOT TaKHe CTPATEeTuH, Kak?

a) [loprdenvHas, nenoBas, GyHKIIMOHATbHAS;

0) OpranuzanuoHHasi, SKOHOMHYECKas1, AeT0Bas;

B) [lopTdenbuas, nenosas.

26. ToBapsl U ycIayru, KOTOPHIE MPEANPUATHE TIPeIaracT MOKynaTeasM Ha PhIHKE
- 310?

a) Ipoxykuus,

0) IIpennoxenue;

B) Cnenka.

27. Co3zmaHue BHYTPEHHETO MOOYXIEHHS K TEHCTBUSM - 3TO?

a) MotuBarus;

06) Metonomnorus;

B) Muccus opranu3aiu.

28. IlnanupoBaHue - 3107

a) OauH U3 cmoco0o0B, ¢ MOMOIIEI0 KOTOPOTO PYKOBOJICTBO 00ECIIEUNBACT €AMHOE HAIIPABICHUE
1esel Bcex YiIeHOB OpraHu3aluy K JOCTHXKEHUIO OOILIUX JUIsl HUX LIeTei;

0) [ToaroroBka 1 BbIpaOOTKA ONPECICHHOTO HAMPABJICHHUS IEATEIHHOCTH;
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B) Kornia paGoTHUKY MOAYHHSIOTCS PYKOBOAUTEIIO.

29. B mporecce MapkeTHHTa HE OMPEEISIOTCS?

a) Muccus opranusanuy;

0) [losst ppiHKa 1 KOHKYPEHTOCTIOCOOHOCTb;

B) [IpennpoaakHoe u mocaenpoiakHoe 00CTy)KMBaHNE KIUEHTOB.

30. CpeanecpouHbI€ IIJIaHbI COCTABJISIOTCS Ha Mepuo?

a) 3-10 ner;

6) 10-25 ner;

B) 110 1 roxa.

31. B mepBsie 001mMe MPUHIUIIBI TUTAHUPOBAHMS ObLTH CPOPMYITMPOBAHBI?
a) A. Qaiionem;

6) A. Cmutowm;

B) Ilapperro.

32. T'eHepalIbHOM 1IENBIO CTPATETHUECKOT0O TUIAHUPOBAHHUS SIBIISIOTCS?
a) PocT BenmMUMHBI CTOUMOCTH KanuTasia GUpPMBL;

6) IIpuObuib;

B) OO0beM peanuzanuu.

33. BenuunHa BHOBB CO3/1aHHOI CTOMMOCTHU OTpakaeT?

a) DKOHOMHYECKHH pOCT PUPMBL;

0) IlmarexecrnocoOHOCTB;

B) YpoBeHb (DMHAHCOBOTO COCTOSHUS TIPEIITPHUSITHS.

34. HcxoaHoii 6a30ii 11 MOCTAHOBKH LIeJIeH MIaHUPOBAHUS SIBIsIETCA?
a) Llenmu BepXHEro ypoBHS YIPaBICHHS MPEIIPUSTHEM;

06) TakTuyeckue 1eiu;

B) OmneparuBHBIE LIETH.

35. Kakme mokaszarenu HCHOJIB3YIOTCS B KayecTBE OCHOBHBIX Iiesiel B (DMHAHCOBOM
IUTAaHUPOBAHUU?

a) Ilokasarenn MaHEBPEHHOCTH;

06) ®uHaHCOBOH YCTOWYMBOCTH;

B) Bce BapuaHThI BEpHBI.

36. OcHoBHas (hrHAHCOBAS IIEJH MPEATTPHUITHS?

a) [apaHTus TUKBUAHOCTH,

0) IlmarexecnocoOHOCTH;

B) PocT crouMocTy KOMIaHuu.

37. Crpaterusi 1eHCTBHIA IO 3aKyIKe MPH U30BITKE TOBAPHOTO MPETIOKESHHS MIPEIonaraet?
a) BbIOOp K3 anbTepHATUBHBIX MPEI0KEHUH;

6) OmnepaTtuBHBIE KOHKYPEHTHI;

B) PeHTabensHOCTH MPOAK.

38. PykxoBomuTenu hyHKIIMOHATBHBIX CITY>KO OTHOCSTCS K?

a) PykoBoauTemnsim BBICILIETO 3BEHA;

6) PyxoBoauTensM cpenHero 3BeHa;

B) PykoBoauTensiM HU3LIETO 3BEHA.

39. Crparerus , mo MHeHn1o M.IlopTtepa, MOXKET CTPOUTCS B TPEX BAPUAHTAX:
JHUJIEPCTBA B CHUKEHUU M3/epiKeK, AuddepeHunanuy upoKycupoBaHHUs.
a) 3peyoCcTH

0) pa3BuUTHUSA

B) (YHKIMOHHPOBAHUS

40. Crpaterus COCTOUT B KOHLEHTpAlMU YCWIMM OpraHu3aluu B
OIPENIETIEHHBIX TPUOPUTETHBIX HAMNPABICHUSX, I/I€ OHA IBITAETCS JOCTHYb MPEBOCXOJCTBA HAJl
JIpyruMu

a) JIMJIEPCTBA B CHHIKCHHUHU H3JICPIKEK
06) QokycupoBaHus
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B) YMEpPEHHOIO pocTa
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IIpumepHble BapHAHTHI NPAKTHYECKUX 3aJaHUS A/ IPOMEKYTOUYHOMH aTTecTALMI

3aganue 1. Ha ocHoBe nmeroleiicss y Bac HH(GOpPMAIMH O JIEATEIbHOCTH OT€YECTBEHHBIX
U 3apyOe)KHBIX OPTraHU3AIMA arpoNPOMBIIIICHHOTO MPO(HIIS ONpeaenTe, KaKiue KOHIICTIIUN
MapKETUHIOBOH JESTEIIBHOCTU XapaKTEPHbI U1 3TUX OpraHU3alHi.

3aganue 2. Ha ocHOBE M3Y4YCHHSI TEOPETUUYECKUX MOAXO0I0B K (DOPMYITHUPOBAHUIO MUCCHH
OpraHu3ali U3y4YUTE MUCCHH OIpPENEICHHBIX OpPraHu3alldi arporpOoOMBIILIIECHHOTO NMPOoQiIa U
BBISIBUTE TTOJIOXKHUTEILHBIC CBOMCTBA M HEJJOCTATKH (DOPMYITMPOBOK X MUCCHH.

3aganue 3. Bol sBiisleTech MapKeTOJIOIOM CETH pecTopaHoB. B mociennee BpemMsi o0beM
MpoJIaXk Balllel CEeTH PECTOPAaHOB Hayall CHMKAThCS. KolMuecTBO KOHKYPEHTOB Ha PBIHKE HE
M3MEHUJIOCh. YPOBEHb J0XOJ0B MOTpeOuTeNnel ocTaics MpexxHUM. Bbl cienanu BBIBOA O TOM,
9TO TMOTPEOWTENN HE YIOBICTBOPCHBI YPOBHEM OOCTY)KMBAaHUS B Ballleld CETH PECTOPAHOB.
Kakue wmetonpl ompeneneHus CTENEHU YIOBJIETBOPEHHOCTH ToTpeduteneil Bbl Oynere
MCIIOJIb30BAaTh JJIs Balleil CeTU pecTOPaHOB?

3aganue 4. Bol paboTaere MapKeTOJIOrOM KOMIIAHUHM, HPOU3BOJISIICH MOJIOYHYIO
npoAyKIuio. Psg morpeOuteneld monasv B OONBHHIBI B PE3yJbTaTe OTPABJICHUS IIOCIIC
yrnotpeOiaeHus Bamield mpoaykuuu. YTo Bel MpeanpumMuTe B 3Toil curyanuu? Kak Bbl Oynmere
BOCCTaHABIIMBATh UCTIOPYCHHBIM UMUK KOMITAHUH?

3aganue 5. Bbl sBiseTech MapKeTOJIOTOM KOMIAHHUH, MPOU3BOASIIEH KOJIOACH.
[IpensioxxuTe CBOM BO3MOXHBIE JIEUCTBHS B paMKaX BCEX UETHIPEX CTPATETUH, MPEICTaBICHHBIX
B MaTpuiie AHcodda: «['mybokoe IpOHUKHOBEHUE Ha PBIHOKY, «Pa3BuTHe priHKay, «Pa3padoTka
TOBapay, «JluBepcudukamms.

3aganue6. Iloptdens BUAOB IEATEIBHOCTH H3TOTOBUTENS CEIHCKOXO3AWCTBEHHOM
TEXHHKHU BKIIOYAeT B ceOs IMATh OW3Hec-HampaBlieHWH. J[aHHBIC O MpoJakax M KOHKYpEHTax
MpUBEICHBI B Ta0NIHUIIE.

Crparernueckue | Ilponaxu (MiH Konunuectso IIponaxu Tpex Temmnsl pocTa
30HBI X0351H- IIT.) KOHKYPEHTOB TJIaBHBIX KOH- crpoca, %
CTBOBaHM KYPEHTOB
A 1,0 7 1,4/1,4/1,0 15
B 33 18 3,2/3,2/12,0 20
C 3,9 12 3,8/3,0/12,5 7
D 6,6 5 6,5/1,6/1,4 4
E 0,7 9 3,0/2,5/2,0 4

1. TIpoananuzupyiite mnopTdenp OpraHu3alld C IOMOIIBI0 MaTpHuilbl bocToHCKOM
KOHCAJITUHIOBOW IPYIIIBI M MPEICTAaBbTE CBOM JUArHO3 €€ COCTOSTHUA.

2. YT0o MOXHO PEKOMEHI0BATh 10 pe3yabTaTaM aHaau3a’?

3. Kakyto crpareruto cienyer BbIOpaTh 7S KaXk/10r0 OU3HeC-HaNpaBiIeHUs?

3apanme 7.IlogymaiiTe, KaKyl0 MapKETHHIOBYIO CTpPAaTerHio (CTpaTeru) U MOYeMY BbI
MOJKETE TMPEJIOKUTh HEOONBIION OpraHU3aliy, BIaJCIONIEH ClelnalIi3upOBaHHBIMHOY-Xay U
oOnajarolmiell W3BECTHOCTHIO HAa PBHIHKE, OJHAKO HE pacloJlaralouiel 3HauuTelbHBIMU
pecypcaMH.

3aganue 8.Bpl sBIsSeTeECH MapKETOJOTOM KOMIIAHWUH, TPOMU3BOJAALLEH MOJIOYHYIO
npoAykuuio. Bam HE0OX0AMMO pacliupuTh aCCOPTUMEHT MPOAYKLUMHU Bamiell kommanuu. ['ne u
KakuM 00pa3oM BBl Oy/ieTe UCKATh 1€ HOBOU MPOAYKIHH?

3ananue 9. Brl paboraere MapKeTOJIOrOM KOMITAHHWH, MPOU3BOIAIICH MaKapOHHBIE
uznenus. HauvanbHMK oOThena MapKeTMHIAa IOpPY4YMJI BaM YCOBEPLIEHCTBOBATh YIAKOBKY
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NpOoAyKIHK Bamiell opranu3anuu. Kakue (hakTopsl Bel OyJeTe YYUTHIBATh MPU CO3/IaHUU HOBOM
YIaKOBKH MaKapOHHBIX U3JETUI?

3ananue 10. Bol sBasieTech MapKeTOJIOrOM KOMIIAHUU, POU3BOIAIIEH 36pHOYOOPOUHBIE
KoMOaiiHbl. Bama opraHuzanusi BbIIyCKaeT Ha PBIHOK HOBYIO MOJeNb KoMOaiiHa ¢
yIy4IIeHHBIMUA XapakTepucTukamu. Kakue (akTopbl Bbl OyJeTe yYUTHIBATH MPHU OMPEICIICHHUH
IEHbl Ha 5Ty HOBYIO Mojeib KomoOaiiHa? Kakoil MeTon ycTaHOBIEHHS LIEHbI BBl Oynere
UCIIOJIb30BAaTh JIUIsl HOBOW MOJETH KoMOaiina?

3ananue 11.Bb1 sBaseTech MapKeTOJIO0TOM KpymHOTo XJjiebo3aBoja. Kakue kanambl cObITa
BBl OyJleTe WCIOB30BaTh ISl peali3alui XJIeO0O0YI0UHOW MPOIYKIIMU Ballleld OpraHu3aiiun?
OTtBeT 000CHYHTE.
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